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NALFO BUSINESS MEETING

New Brunswick, NJ

April 29th, 2005

I. Meeting called to order: 7:53p
II. Roll Call

a. For Organization Roll Call see attachment at end.

b. Board of Directors Roll Call:
i. Chair: Jeffrey Vargas

ii. Vice Chair: Valentin Hernandez

iii. Director of Correspondence: Margie Peralta
iv. Director of Recording: Carolina Romero
v. Director of Parliamentary Procedure: Ruby Alvarez

c. NALFO Regional Vice Chairs
i. Southeastern Region: Karen Perez

ii. Mid Atlantic Region: Claudia Barrera
iii. Great Plains Region: Diana Floriano
III. Membership committee review

a. Diana Floriano: sent various emails requiring documentation from each organization.  There is a point system indicated in the bylaws by which an organization needs to have 85 points in order to be in good standing. The organizations in good standing are as follows: Alpha Pi Sigma, Alpha Psi Lambda, Chi Upsilon Sigma, Hermandad de Sigma Iota Alpha, Kappa Delta Chi, Lambda Pi Chi, Lambda Sigma Upsilon, Lambda Theta Alpha, Lambda Theta Nu, Lambda Theta Phi, Nu Alpha Kappa, Omega Delta Phi, Omega Phi Beta, Phi Iota Alpha, Sigma Lambda Beta, Sigma Lambda Gamma, Sigma Lambda Upsilon
b. Remaining organizations not announced are not in good standing.  

c. Ruby Alvarado: there are 14 organizations in good standing from which we will calculate quorum.  According to article 2 of our by-laws organizations in bad standing will be voted upon to revoke their voting privileges.

Ruby motions to revoke privileges of members not in good standing.

Julio Maranco seconded.

Discussion: We are voting to maintain the integrity of the organization by following the by-laws as stated.

Veronica Rangel: Organization was waiting to get financial records.  Will pay upon seeing the records; will that put us in good standing? 

Diana: yes, once you are paid you will be in good standing. We will be providing that report today.

Roy Salcedo: Move to amend that those present who are only missing dues be allowed to vote. -Removed

Julio Maranco: motions amendment that organizations who have their checks here be allowed to vote once a financial report is presented.

Raul Avila seconds.

June Jimenez: motions to table the motion until financial report is presented. (motion #1)
Rosa Ramos seconds

Call for division of the house

Seconded.

Abstentions: 0

Opposed: 0

Unanimous vote to table motion.
IV. Officer reports

a. Chair: A lot of activity has been going on regarding media.  Due to the shifting of positions we have not had financials.  At the end of 2004 we had no money due to most of our finances going to the Atlanta Convention.  Currently the balance is  about $1500 not estimating what we have received today.   We are supposed to have $4,800 from dues.  We are estimating the cost for convention to be less then $5000 but we don’t have enough money to put up even 50%.

b. Current expenses included purchasing Roberts Rules of Order and paying for lunch for BOD during Chicago’s BOD meeting.

c. Still waiting to finish applying for 501c3 status and be able to generate revenue from corporate sponsors.

Fina:who is taking responsibility for the status?

Jeff: Margie has been continuing to process the paperwork.

?  does NALFO have bank account yet?

Jeff:  we use Paypal

?  It may be in the best interest for NALFO to hire a lawyer to do the paperwork for the organization.

Ruby: an acct. said she would look at our information and put that filing together for us.  Due to the backlog before Fernando, that is slowing down the process to show to the IRS. Once we get that in order she will be able to proceed.  She has done various paperwork for Kappa Delta Chi and is familiar with the process.

? we are trying to plan an event without due process.

Margie: we are trying to clarify what we have and what can be done.

Jairo: are there any organizations that did not pay dues in 2004?

Jeff: there was 1 organization that did not pay; it did not attend business meetings.

?  will there be a financial report?

Jeff: I can tell you what we have. But there are not changes since the report you received in Atlanta because we have not spent any money.
? are organizations arguing that we don’t have actual reports?  You can tell us but we don’t have reports.

Jeff: all of the funds go towards NALFO expenses, like conference or business meeting, nothing goes beyond the expenses to have these meetings.

Whether or not we have money, things like donations in kind need to also be reported for the IRS.  Even if you don’t have a BOD for Finances someone on the board needs to be keeping track of it.

We were in the red last time, is that any better?

If the problem is that NALFO doesn’t have enough money, shouldn’t we double dues in order to pay what we need to take care of?
Val: this has been a continuing discussion due to the effects it will have on the membership.

Disagreement with raising dues as it will hurt some of the organizations.  Before NALFO used to tap into resources, why aren’t we doing that now?  Get sponsors, host where there are many local chapters….

Jennifer: what is the amount we are in the negative? 

Jeff: less then $3000.

Veronica: clarification on financial report projected.

Jeff clarified what is the projection and what are the actual expenditures.  The important thing is that as usual, we have 24 organizations but it is the same people always carrying the weight. We need to get new blood into NALFO.  We need more energy and more bodies.  The goal should be to walk away from this with the feeling that we are going to do something good for us and our organizations.

d. VC report:  a good outcome from Atlanta is that we had a good energy to organize committees that would help to organize some of the problems we have been having.  It has been an interest that has continued through to today.  We have some good presentations from the committees who have been working on various things.

e. Parliamentary report: working with Diana to make clarifications.  Presented at AFA conference for NALFO which will be discussed later.

f.  Correspondence: communication with membership has been difficult.  Have developed newsletter to increase communication but only received feedback from 5 organizations, therefore, stopped last month due to lack of interest.  Will need to hold off on other ideas until more response is generated.  Did some of the work for 501c3 but struggled, therefore it’s being passed on to someone else.  Have an ongoing roster of everyone’s chairs, reps. Etc so NALFO has better record of who has been involved in NALFO and who has been inducted into Order Of Omega.  Have been working on finding an official way to enter all the dates, have formatted something in excel in the meantime.  Apologize to inductees for OOO for delay in sending out pins due to financials and paid out of pocket.

Member states Margie needs to be reimbursed as it is not fair that she had to pay out of pocket.  

f. DO Recording: Atlanta minutes were emailed to reps.  Motion to accept minutes (motion 2)
Second by Jairo

Abstentions: Lambda Theta Phi

Opposed 0

Passed unanimously

g.  RVC Great Plains:  UNT group is interested in starting local council.  Have been working with them and they will be turning in their feasibility report in the fall.

h.  RVC (Karen) work with RVCs to make sure everything is moving along.

i.  RVC Claudia: working with Rutgers to start a council.  Someone sponsored an event and Jeff went to represent; turn out only had 25 people due to a blizzard.  About 5 organizations showed, of the 11.    We tried to do a follow up in April which didn’t happen due to the tight scheduling and end of the semester but have been speaking with Amy Voida….  Will do 2 sessions in AZ… touching base about bringing NALFO to the campus.  She would like to but the council on the university to break it down and separate it would be a lot of work.  There have been 3 organizations interested in bringing council to the campus, Claudia wants them to have 6 groups in order to back up the council.  Hopefully it can happen in the next year and bring another council to the mid atlantic region.
Ruby: has been working with ASU chapter council for conference and they are excited and raised $5000 dollars.  They are doing exceptionally well and winning awards.  The hope is that with the increased awareness of them it will help to bring NALFO into the campus.

Jairo: what organizations have not signed up with NALFO council?
Ruby: LTA, SLG, SLB, LTPhi

Jennifer: As one of the orgs not participating, we’d like to point out that sometimes organizations have problems which limit the resources as to how much representation they can have.  It can be due to the lack of “man” power.

V. Committee Reports

a. Operations Committee Update.  Power point presentation.
Operations Committee Update

Committee:

Ruby Alvarado

Aracelly Canchola

Melissa Cardenas

Alex Rios

Annissa Vitale

Progress to Date

· Committee has met several times via telephone conference to level set on expectations and prioritize work load

· Each committee member has taken one or two documents from prioritized list to begin work on.

Priorities

· Board Operations Manual
        a. Financial Guidelines 
        b. Generic Policy for each position 
        c. Offline voting procedures 
        d. BOD position guidelines 
        c. Organization Chart 
        e. Web Policy 

2. Risk Management and Crisis Management Policies 

3. Operations Calendar

4. Application for new members 

5. Local Council Guidelines 

6. Articles of Congruence

*Bolded items indicate items currently under going revision and/or BOD/Delegate approval.=

Next Steps

· Gain BOD/Delegate approval on 

· Financial Policy

· New Member Application

· Articles of Congruence Response

· Finish pending work on other priorities and submit for approval at October Conference

Help Needed

· Submit potential work items to committee for prioritization

· Pre-Read any documents submitted to enable productive feed-back sessions

Thanks!

· Special thanks to committee for their ongoing efforts and to their organizations for their support!
· Kappa Delta Chi

Gamma Phi Omega

Alpha Psi Lambda

Omega Delta Phi

Sigma Lambda Gamma

Jennifer has requested copy of the power point presentation from Operations Committee.

b.  Yvonne for Convention Committee

2005 Convention Update

Committee:

Alex Rios

Yvonne Hernandez

Maribel Lara

Aimee Thorne-Thompson

Hotel

· Embassy Suites




· Cost:  $109/Night

· Free full cooked to order breakfast 

· Two hour manager reception (Happy Hour)

· Complimentary airport transportation (Shuttle)

· Cost mitigated by decreased expenses for airport transportation, breakfast and manager’s special

· Close proximity to Tempe / Scottsdale attractions

Agenda

Friday, September 30th

· 9:00 AM – 2:00 PM Charity Golf Tournament 

· Benefit of St. Jude’s Children Research Hospital

· 1:00 PM Registration opens

· 3:00 PM – 6:00 PM NALFO Business Meeting

· 7:30 PM – 8:30 PM Opening Ceremony

· 8:30 PM – 9:30 PM Networking Reception

· 9:00 PM Registration closes

· 10:00 PM Social Activity (fundraiser for NALFO)

· Location TBA

Agenda

Saturday, October 1st

· 8:00 AM Registration opens

· 9:00 AM – 9:50 AM Plenary Session #1

· 10:00 AM – 10:50 AM Workshop Session #1 

· 11:00 AM – 11:50 AM Workshop Session #2

· 12:00 PM – 1:30 PM Lunch

· 1:35 PM – 2:25 PM Workshop Session #3

· 2:35 PM – 3:25 PM Workshop Session #4

· 3:35 PM – 4:25 PM Workshop Session #5

· 4:35 PM – 5:25 PM Plenary Session #2

· 6:30 PM – 8:30 PM Awards Banquet

· 9:00 PM – 1:00 AM Dance-a-thon* (Fundraiser)

*Tentative Agenda

Sunday, October 2nd 

· 10:00 AM – 11:00 AM Closing Ceremony

Workshops / Plenary Sessions

· Call for programming was sent out November ’04

· Sent out to Greek Community, Universities, etc

· Light response to date

· Deadlines altered to accommodate later response time

· Topics will vary based on speakers expect to cover a wide array of topics

· Plenary Speakers

· List of potential speakers established and initial contact being worked

Fun Events

· Thursday Night Carne Asada 
· Alex’s house (as promised) old fashioned carne asada with all the trimmings (Yes Jeff… tequila, too)

· Transportation details being worked out

· Limited to delegates

· Golf Tournament being set up

· First time we’ve attempted this

· Phx weather is great for golf 

· All skill levels encouraged to play 

· Tournament will be a scramble; accommodating varying skill levels

· Friday and Saturday Socials

· Friday & Saturday  will likely be held in Scottsdale at a night club

· Working on VIP line admittance; no cover, etc

Help Needed

· Workshop Recruitment

· With light response we need all the orgs to promote this.

· Facilitator cannot be a delegate to NALFO

Questions?

Yvonne works for campus therefore all rooms for the meeting will be free as well as AV equipment. Working on getting sponsor for awards banquet.  Workshop presenters will also be presenting for free.
  Suggestion to tap into other Latino professionals to sponsor and provide other resources.
What kind of fundraisings are you looking at for plenary speaker?  Tapping into resources of people who can do it for free.  If you know someone please let committee know.  Topic we are shooting for is something motivational to get undergraduates excited and involved.

Jennifer: suggestions, can we try to focus incorporating workshops that are mutually applicable to the organizations as a whole, like hazing, and other hot topics in the latino greek community.

Yvonne: trying to make it broad enough to cover a lot of topics, but looking for the speakers to do it.

c.  June Jimenez for programming committee
Programming Committee

Members:
Carolina Romero - Alpha Pi Sigma

Elizet Martinez - Kappa Delta Chi

June Jimenez - Omega Phi Beta

Melodie Maldonado - Sigma Lambda Upsilon
Purpose Statement:

The Programming Committee of NALFO exists to support the mission of NALFO by 

providing member organizations and their respective members value-added

programming, which promote leadership, cooperation and citizenship.

Long-Term goals

· Creation of a sustainable committee

· Creation of a strategic plan

· Looking to partner with NALFO public relations and strategic events / conferences

Programmatic Objectives

Looking to create programs that can be duplicated regionally to foster the feeling of “NALFO familia.”  Some programs that we are working on include:

· NALFO / St. Jude’s endeavor

· NALFO Greek Unity Picnic

· Undergraduate outreach
Quest for a Million Pennies
Omega Phi Beta
Sigma Iota Alpha
Sigma Lambda Gamma


NALFO Greek Unity Picnic

· Tentatively scheduled for August 13th - August 20th is rain date

· Will be hosted in Queens, NY

· Looking for replication in other parts of the country

Undergraduate Outreach

· Today’s program

· 30 + undergraduates expected

· Questions for program wrap-up

Wrap-Up

· Welcome ideas

· Looking for ways to realize mission

· Any questions?
Break: 9:15p

Meeting resumed: 9:24
d.  Judicial committee:  no judicial matters have come up. For some reason people thought they needed to submit judicial matters pertaining to their chapters.  If you’re handling it, you don’t need to submit it to us.  Do want things relating to code of ethical matters submitted to the judicial board.

e.  Membership review committee:  privacy for organization’s standing.  Will create document accessible only to the BOD.  There is currently no information for orgs, so revamping way of gathering and maintaining information. 

  How does insurance affect standing?  

Diana: mostly applies to new organizations, they need to have insurance.

Adelso would like to have discussion regarding insurance issues.  

 Diana: discussion will happen at round table tomorrow.

How many members of NALFO don’t have insurance?

Diana: only 2 don’t have insurance.

Veronica: clarification on number of organizations?

Diana: 23 with 1 associate group

Julio: props to Diana’s work.  Making any recommendations on changes to the requirements?  

Diana: no changes to the information, just a change in acquiring the information.  

Julio:  any new recommendations for new members coming in?

Diana:  None, but run any suggestions/ideas by the BOD.

Julio: recommending any organization removal?

Diana: will not remove someone due to committee being “one” person.  Some organizations have not responded, but run everything by the BOD.

Araceli: suggesting that board needs to remove organizations that have not attended meetings in years.  Not enough to revoke voting privileges, need to send letter telling them to fix it, or they will be kicked out.

Diana: this is the first time an actual review has been conducted.

Rosa: Isn’t there something in the by-laws about what happens to organizations that are not attending?

Diana: there is.  

Araceli: can we send something out to the organizations letting them know of their status and what will happen?

Diana:  DO Correspondence would send out letters to the organizations.  They will be offered a grace period to submit materials. But if they don’t reply to the inquiries then being kicked out is a possibility.

Roshnee: what is the timeline?  

Diana: it’s in the by-laws.  They need to reply within 30 days.

Ruby: reviewed section in by-laws which dictates protocol for due process of organizations in bad standing, from grace period to repercussions.
Jennifer: is there an established protocol to remove organizations?
Ruby: there is a protocol by which they can be removed.  They may re-apply a year later.

Araceli: so a vote is not needed?

Ruby: A vote is needed.

Clarification; we will begin the process of writing letters for October voting?  YES

Julio: of the 8 organizations who are in bad standing, which are repeating offenders?

Diana: has not been able to trace it back because this is the first time a review has occurred.

Araceli: we have minutes and attendance to trace that.

Ruby: Will have letters to send out to organizations in bad standing by June 1st.

Jairo: what is “bad standing”?

Diana: bad standing can be due to a combination of things not done/completed.

Julio: why do we have to wait 2 months?

Ruby: we need to review minutes for absences as well as documentation not submitted.  

Jeff: we need to make sure that we are justified in what we are reprimanding for, and not something we can’t back up.

VI  -Margie for Public Relations Strategy Proposal

The NALFO Brand

Public Relations Strategy Proposal

By Margarita Peralta
Official Purpose

 The purpose of NALFO is to promote and foster positive inter-fraternal relations, communication, and the development of all Latino Fraternal organizations through mutual respect, leadership, honesty, professionalism and education. 

Latino Greeks
 The Increased popularity of Latino Greek organizations is evidence of a significant desire for unity among Latinos. There are over 30,000 Latino students and graduates in Latino Greek organizations.

Shared Challenges

   Although Latinos are more likely than non Hispanic whites to be college aged their attendance rates are low. In addition Latinos with bachelors degrees go on to make lower salaries than the rest of the population. They reportedly earn 85 cents for every dollar earned by others. Latinas make less over all.

So Why Go Greek?

  Latino Greek organizations offer an alternate solution to relying solely on the university as a means to a better way of life. Latinos increase their potential for success by drawing on the moral, academic and professional support to their organizations provide.  

Why Go NALFO?

  As an umbrella organization NALFO is in a unique position to meet the needs of educated Latinos by amplifying the networking capacity and expanding the resources of its member organizations. Every group provides its members unique benefits but no single Latino Greek organization can offer the wealth of resources that NALFO can bring by networking its members. In addition, the increased development of Latino Greek organizations is dividing the scarce undergraduate Latino population and making it almost necessary for more established organizations to distinguish themselves by affiliating with NALFO.  

Basic Needs

· Support Communication 

· Encourage Collaboration 

· Foster Growth and Development

· Advance the interest of the larger Latino community

Core Services 

· NALFO Structure

· Affords all members leadership and collaboration opportunities through various committee and board positions

· NALFO Philanthropy

· Provides an Incentive for Joint fundraising events and serves as a stepping stone to other collaborative efforts

Core Services
· NALFO Awards

· Promotes awareness and encourages admiration among Latino Greeks by showcasing accomplishments

· NALFO Web Resources

· Provide a forum for communication and event participation through list-serves and on line registrations

Current Issues

· Member participations in NALFO is low

· Less than 1% of combined NALFO membership welcomes regular news about NALFO

· NALFO cannot serve its purpose with low member participation

· Member participation is necessary to establish “positive interfraternal relations, communication, and development of all Latino Fraternal organizations through mutual respect, leadership, honesty, professionalism and education.”

Problem Analysis

 Lack of Brand Awareness        



   Lack of Interest in NALFO 




    Lack of Communication    






Lack of Collaboration








Lack of Unity

Recognition is Key

NALFO can advance the interests of its membership once it is recognized and treated as a valuable resource that requires active member participation, communication and collaboration in order to yield the maximum benefits for its members.  

The NALFO Brand

    NALFO can gain visibility and advance the interest of its members if it can establish itself as a respectable brand within and without the Latino Greek Community. The word NALFO and the NALFO logo must provide the organization with essential recognition as a valuable and desirable resource. NALFO should be recognized by members and the community as an organization that promotes Latino Greek unity across organizational boundaries.

Charging The NALFO 
Brand Emotionally
“A brand is brought to life for consumers first and foremost by the personality of the company behind it and that companie’s commitment to reaching people on an emotional level.”




~Marc Gobe Emotional Branding
-Internal Strategy

Awareness
-Preference

-Action

-External Strategy

Awareness
-Preference

-Action
One Core Strategy

  Establish NALFO as a brand that represents Latino Greek unity and diversity 

Two Key Steps

      Develop and implement creative strategies to promote brand internally and externally

     Support brand recognition with new and improved services that will increase member participation and commitment.

Some Ideas
· Revamp Website  & Logo

· Incorporate Pictures

· Include Board Bios

· Draw More Visitors with Links to Resources

· Increase Incentives with New Services

· Scholarship

· Publish Guide to NALFO Member Orgs

· PR Opportunities for Members Through NALFO

· Career Fairs & Alumni Networking Events 

·  Intrafraternal Mentorship Program

Outreach Strategies

· Restructure NALFO to Improve Communications

· Develop Detailed Communications Expectations  

· Develop Chain of Command Guide to help Membership Get their Concerns Addressed

· Redefine Board Responsibilities

· Redirect Accountability Away from Board Toward Membership

· Focus on Conducting Business Through Committees

Crucial Resources:[ list of all organizations]
Leadership is Key

  "I must do something" always solves more problems than "Something must be done?” ~Author Unknown

Possible Outcome

-Improve Services and Build Brand 

-Gain Favor internally and externally

- Increased Growth & Support

- Realize NALFO Potential!

The Bigger Picture


     A Stronger NALFO Can Help Create Stronger Latino Greek Organizations Which Can Yield a Stronger Latino Community Despite the Fact That:

· 59% Latinos Are Unqualified for Postsecondary Education

· 49.2% Have Three or More Risk Factors

· Less than 1/4 Latino Youth Receive a Postsecondary certificate or degree  

Final Thoughts

   NALFO organizations are already bound by a shared interest in providing the Latino community with crucial support and resources.  Yet in order to realize those intentions we need to actively unite and coordinate our efforts. 

Q&A:

Adelso: Can we have this presentation emailed?

Margie: will email it out to the reps.

June: What are you asking for? It’s a lot of information.

Margie: I’d like us to recognize that a lot of our problems stem from brand recognition.  I’d like to see us all on the same page.  Levels of motivation have changed; everyone is at a different level.

June: that makes it hard.  There isn’t something tangible by which to measure what we are contributing.

Margie: Brochures/ literature defining the objectives of NALFO.  

Val: who is in your committee?

Margie: just me.

Val: so the best way to help out is to send the people who are in marketing to help her on the committee.

Margie: first goal is to have a committee that will sit down and write all of this down.

Araceli: Great presentation.  You are the first person to ever say, this is a problem. The BOD needs to have an outside facilitator come and break down the pieces and have strategic planning.

Ruby: all of the above came out from Atlanta round table.  This committee, strategic planning, was not able to pull together.

Araceli: this is a job of the BOD not the membership.

Margie: the concern is that the BOD has too much to do, and having problems retaining BOD, therefore suggesting a committee to do this.

?  This was already done at the last meeting.  Wasn’t Amy going to head that? 

Dora: Suggestion: Araceli, are you volunteering to help?  

Araceli: yes….

? one of the main issues is that NALFO has oversold itself, and some organizations have expectations we cannot meet.  A few topics have been discussed already. Are we getting rid of the organizations who are not participating? Long term goals are good, but we need to focus on the short 1-2 years first. We cannot expand nation wide if we can’t even identify what NALFO is doing on local campuses.
Margie: way to address the above concern is that NALFO needs to address more resources, it is a part of what needs to be done.  You can’t parade NALFO without being able to back it up.

Claudia: review of transportation for tomorrow morning and agenda.
Adelso: please look over the insurance sheet.  I will not be here tomorrow due to work, but please provide feedback via email.
Jennifer: LTA was trying to research insurance and found out that the companies will not take business away from other companies.

Veronica: switched companies with no problems.
Motion to adjourn meeting Jeff.
Second: Rosa

Abstentions 0

Opposed 0

Passed unanimously

Meeting adjourned 10:28p

April 30, 2005
Meeting called to order: 9:47am

Claudia: Thanks to the specific people and organizations that sponsored and worked on this business meeting.

Jeff: at this time we need to entertain the motion we tabled last night to vote to revoke voting privileges of organizations in bad standing. 

Raul: removing motion from the table to vote on it today. (motion 3)

Fina: second

Discussion: none

Margie: call to question

Abstentions: 0

Objections: 0

Favor: unanimous vote to revoke voting privileges of organizations in bad standing.

Margie: moves to accept the amendment regarding the merging of the DOC and PR positions.  (motion 4)
Jennifer: seconds

Margie: call to question

Ruby seconds

Abstentions: 0

Objections: 0

Favor: unanimous vote to accept amendment regarding the merging of the DOC and PR positions.

Ruby: move to accept the proposal regarding the nomination requirements. (motion 5)
June: second

Discussion: clarification. 

Jennifer: friendly amendment to add “national board of NALFO” 

Jeff: Call to question

Ruby: second

Abstentions: 0

Objections: 0

Favor: motion passes unanimously to accept the proposal regarding the nomination requirements.

Ruby: move to accept the shared standards for NALFO.  (motion 6)
Roshnee: second

Point of clarification regarding GPA and numbers of pledges.

· NALFO applying for incorporation?  

Ruby:  NALFO was incorporated in Connecticut and reincorporated recently in California.

June: friendly amendment to Expectations for NALFO undergraduate councils:  2B: refer to campus judicial board if there is one.

· accountability: viii:  graduation rates of undergrads

· B.  change “or” to “and” on “communicate with national or regional offices of the NALFO “or” affiliate organization upon receiving a reason of concern.

Discussion: affects to our organizations that pledge differently?  Every campus is affected by the Franklin groups report.  What is the hazing policy for NALFO? It will be added in AZ.

Alex: friendly amendment Expectations for NALFO undergraduate council #4 strike NALFO from the statement.

Jennifer: same section as above #4 D: add “/or” to “Seek an appropriately credentialed Graduate chapter “and/or” Faculty/Staff advisor(s) to serve as advisories to affiliate chapters and the local NALFO.

Jennifer: friendly amendment: same section: #2B change to “Develop and implement a “local Judicial council committee”…..”

Jeff: Call to question

Carolina: second

DIVISION OF THE HOUSE.

Margie: y

Claudia: y

Ruby: y

Jeff: y

Diana: y

Karen: y

Val: y

Carolina: y

Motion passes: by 15 points with 4 objections and 5 abstentions

VI.  Elections
Margie Peralta presentation for DO Public Relations
Discussion.

Maria: motion to limit Q&A to 10 minutes

Roy: second

Abstentions: 0

Opposed: 0

Motion passes unanimously

Jeff: move to accept Margie as DO Public Relations

Abstentions: 0

Objections: 0

Vote passes unanimously

Brenda Tollinchi presentation for DO Finance Position

Discussion.

Motion: Jeff

Second:Veronica
Abstentions: 0
Opposed: 0

Vote passes Unanimously
Break: 11:08

Resume: 11:25
Dianna Romaguera: position interest for Southeastern RVC read by Jacklyn Masson 
Motion to vote: Jeff
Second: Ruby

Abstentions: 0

Opposed: 0

Vote passes unanimously with votes from 10 organizations for 

Yvonne Hernandez presentation for Western RVC.

Discussion.

Motion to vote: Jeff

Second: Ruby

Abstentions: 0

Opposed:0

Motion passes unanimously with vote by 12 organizations.

Alex Rios interest for Vice Chair position read by Jorge Rodriguez.

Motion to vote: Jeff
Second: Rosa
Abstentions: 0
Opposed:0
Vote passes unanimously.
Ruby Alvarado for chair position

Discussion.

Motion to vote: Jeff
Second: Veronica
Abstentions: 0
Opposed: 0
Vote passes unanimously.

VI. Location of next meeting site May 2006- Ruby.

a. Not able to have information to present as it is in Alex’s work computer which he has no access to over the weekend. 

b. We will send out information on the 3 sites via email and take vote online.

i. If you do not vote it is considered an abstention, so please vote.

Motion to adjourn meeting Jeff: 12:03pm
Second: Maria

Motion passes unanimously.

ROUNDTABLE
· Will there be an opportunity to be on committees?

· You can sign up for committees: membership, PR committee, programming

· Margie would like to see undergrads in the PR committee to give them that experience and get them used to doing this.

· Sponsorship committee has been lacking. It’s one we need to revisit and get people on it.

· Do we have a webmaster?  Daniel Sedares was helping with it.  

· Discussion pertaining to NALFO council coming to campuses with NALFO organizations where there are changes being made which NALFO is not aware of but can be affected by it.
· What can NALFO provide to the SUNY organizations that are having a crunch from the campuses asking for a variety of requirements such as: details of pledging, interviews of interest groups, etc.  Previously BOD directed members to RVC but position has been vacant for some time.
· Please send us someone to represent and organize it.  BOD cannot take on the added responsibility.  The organizations in jeopardy can send a member so that as a group they can take on the problems.

· Clarification on what the RVCs do and their responsibilities on the BOD.

· Member did not feel question was addressed, what will be done? As opposed to saying “find an RVC”.

· BOD: it would be beneficial to get the organizations organized to form a council because they are the ones who know and understand the campuses.

· If within 2 weeks the organizations being affected get to Ruby the information of the campuses being affected, how, and contact people, then Ruby can do something about it.  
· Diana has volunteered to collect all the information from the affected campuses and get it to Ruby. At that point Ruby will send a letter to the campus addressing those points.

· LSU has taken the initiative to organize the following to instigate movement as previously it has been noted that motions and suggestions are made but nothing ever comes of it.

· 1.  Member organizations expectations of NALFO OBD

· Accountability

· Create strategic plan

· Communication matrix

· Operational framework

2. Expectation of Services provided by NALFO to members:

-knowledge base/index

- staff development

- how to obtain comprehensive insurance

- alumni development

- guidance in strategic planning

- risk management policy and modules

Self assessment: raising our own internal expectations
Following expectations would be included in each organizations strategic plan and implemented according to individual resources and timelines:


1. risk management policy and modules


2. academic excellence


3. comprehensive insurance


4. staff/physical HQ


5.  board development


6.  alumni retention and engagement


7. documenting data/history/ IT


3.  It is important that membership take responsibility for themselves as well, not just expect the BOD of take responsibility.  We must all hold each other accountable.



4.  It is important to recognize asking Ruby to write a letter isn’t going to do very much.  She is one person going against a whole group dealing with legislation.  It is the responsibility of the organizations and their individual campuses to deal with it.


5.  Would like to point out that everything should not be put on the BOD. Why are you expecting them to reinvent the wheel when you yourselves have the answers/solutions to offer them?  LSU will provide Margie with information to help with the communication between organizations.



6.  Would like to point out that whatever you are expecting this BOD to give you, a communication matrix, strategic plan, it is going to cost you money.  You are not going to get very much for $200.


7. Discussion on working together and supporting each other.

· What is Freddie’s plan?  He would like to have a conference call with all national board presidents to get them more involved with what is going on and what we are trying to achieve.

· Does the board have information about each organization’s systems?

· No.  But in general Ruby understands that there is a shift in the Greek system, but did not realize that what Texas was going through was something another campus in NY is going through.

· Discussion regarding communication between organizations and between organizations and NALFO BOD.

· Discussion regarding how to help each other out when we don’t know what problems other organization is having.  It’s important to put down barriers and open ourselves to supporting each other.
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