Atlanta 10.04 -11

NALFO BUSINESS MEETING

October 1, 2004

Atlanta, GA

I. Meeting Called to Order:  7:12pm

a. Roll Call- DOR Carolina Romero 

Member organizations

Alpha Pi Sigma

Susana Munoz



Alpha Psi Lambda

Melissa Cardenas
Late

Alpha Rho Lambda




Absent

Chi Upsilon Sigma

Roshnee Vazquez

Gamma Alpha Omega

Amy Felix

Absent

Gamma Phi Omega

Veronica Rangel

Hermandad de Sigma Iota Alpha
Rosa Ramos

Absent

Kappa Delta Chi

Yvonne Hernandez

Lambda Alpha Upsilon

Adelso Fernandez

Lambda Pi Chi

Xaviera Fontan

Lambda Pi Upsilon

Rosa Nunez

Absent

Lambda Sigma Upsilon

Jairo Paredes

Late

Lambda Theta Alpha 

Jennifer Benitez

Lambda Theta Nu

Najia Said

Lambda Theta Phi


Daniel Sedares

Lambda Upsilon Lambda

Nick Tovar

Absent

Nu Alpha Kappa

Jesse Arroyo

Omega Delta Phi

Alejandro Rios

Omega Phi Beta

June Jimenez

Phi Iota Alpha



Miguel Granda
Absent

Sigma Lambda Beta

Luis J. Cruz-Rivera

Sigma Lambda Gamma 

Nellie Nevarez

Sigma Lambda Upsilon 

Lady Melodie Maldonado
Late

Sigma Delta Alpha 

Johnny Diaz

Absent

NALFO Board of Directors

Chair


Jeffrey Vargas

Vice-Chair


Valentin Hernandez II

Dir of Finance


Fernando Sanchez

Dir of Correspondence

Margarita Peralta
Late

Dir of Recording


Carolina E. Romero

Dir of Parliamentary Procedure
Ruby Alvarez

Mid-Atlantic RVC


Claudia Barrera

Southeast RVC 


Karen Perez-Young

Great Plains RVC


Diana Floriano

Western  RVC


Michelle Mendoza
Absent
b. Dir of Parliamentary Procedure



c. Review/Accept Agenda

i. Motion to accept Alex Rios

Second:

d. Review/Approval of Minutes

i. Motion to accept Alex Rios

Second Xaviera Fontan

Corrections: Name misspellings: Daniel Sedares, Jennifer Benitez and Yvonne Hernandez, Vice Chair

Minute corrections (insert Ruby’s corrections)


Motion passed unanimously

e. Meeting Protocol Review by Ruby

i. Point of Information: clarify length of meeting: end of meeting 10:27

II. Officer Reports

a. Chair

i. Organization has been focusing on cleaning up documents and internal organization.  Current board members have been tremendous assets in updating, drafting and creating documents.  For this upcoming year we are prepared to look at new issues and serving membership better.

b. Vice Chair

i. Have new organization presenting Sigma Delta Lambda. New organization at UCLA has contacted NALFO to join; designating local RVC to process.  Claudia Barrera will be chairing next meeting in NJ.  

ii. Demographics update: working with Daniel Oliveira to obtain numbers, exposure etc. Need more people to help with privacy statement and other sectors involved gathering data.  

iii. Sponsoring committee has been put on hold.

iv. Standard Operating Procedures brought up as a concern by Alex Rios. Board will be working on setting up Standard Operating Procedures to address issues, which arise in regards to conduct and responsibilities of board members.

c. Director of Finance

i. Review Budget handout.  2003 income $11,950 with an expense total of $7366.35

ii. 2004 $4600 (one organization not paid, and therefore not present at today’s meeting).  With current cash flow, after conference may end up with a deficit of ~$1000.

iii. Review of projected totals and expenses. 

Daniel Sedares: clarify operating budget and who is responsible for expense? Dues would increase to cover travel and lodge costs of 13 BOD. This is an exploration of the possibility of covering expenses of BOD, and the cost is divided by the number of organizations.  

Melissa Cardenas: clarify that dues would increase from $200 to $1370. Are there options to minimize meetings to save costs?  BOD already conference calls once a month instead of physical meeting.  Considering structure of other business to follow a format/style on how to go about this.

 June Jimenez: Time to discuss this further? Yes.  

Alex Rios: Have you looked at an operating budget? It would be this without the travel expenses.  

June: Will board be more responsive on providing financial reports if membership in putting forth more monies?

Fernando: will be more responsive. At this time reports have not been provided at a timely due to personal reasons, therefore, DOF is resigning effective October 15, 2004.  All work currently in progress will be completed and filed.

d. Dir. Of Parliamentary Procedure

i. Please review Roberts Rules so meetings can run more smoothly.  Please print out documents uploaded to help us cut costs and to help you be up to date.  

ii. Have uploaded and updated minutes and documents from the last 2 years.  Have backtracked and reviewed.  Please be conscientious and review these documents so you are up to date (Constitution, By-laws, Judicial Policy, Standards of Ethical Conduct).  Membership committee will be organized to keep tabs on membership to insure they are participating and helping out within NALFO. Will be contacting organizations that offered to help with Judicial Committee.  Please make sure you share documents with individual chapters especially Ethical conduct, as that is why NALFO came together, for unity and form.  Daniel Sedares: Will you be uploading parliamentary short sheet?  Yes.  

June Jimenez: Where is associate status defined?  Look under membership requirements in by-laws to see that organization not meeting full requirements is allowed certain things without voting privileges, and same for local council.  Alex Rios: who chairs membership committee? Vice Chair

e. Dir. Of Recording:  

i. Passed out NV minutes from previous Dir. Of Recording

ii. Will be sending out draft of minutes within 30 days of last meeting date. Any corrections, which need to be made prior to next meeting, need to be submitted to me within 15 days of distribution.

iii. If anyone has suggestions for formatting of minutes or anything else, please let me know.

f. Dir. Of Correspondence (late)

i. Have started a historical roster so we can have a logged history of NALFO board, NALFO Membership, NALFO Presidents, NALFO Official Representatives, and Order or Omega members.

ii. Thanks to everyone who responded in a timely manner with information for Order of Omega, which she is organizing, and will occur Saturday.

g. RVCs: have been working on updating and cleaning up documents.  

i. National organization information: continue to gather and update. RVC doing it for now, but will be a responsibility designated for someone else.  Thank you for responding in timely manner and getting your updated information.  We will be looking to gather more specific information from you local chapters. Have drafted new template that you will receive shortly to fill out and return.

ii. Karen has put all documents on a CD for you to review.  Outline is just an outline for you to go by, but more specifics will be covered.  Michelle contacted Dan from AFA for guidance on developing structure.  

iii. Working on announcement letter “press release” of sorts with what NALFO is and what RVC responsibilities are and how they will help the local region.

iv. Created letter for advisors and administrators to more specifically introduce the individual RVC and also to highlight some of the activities of the local member organizations.   

v. Saturday’s workshop: will go into more details about starting local councils as some schools have contacted us as to how to start.

vi. Please encourage your local chapters to respond to emails. 

June Jimenez: May be a good idea to cc: the representative so we are aware that you’re trying to contact individual organizations.  

Freddy: that’s a lot of work to gather from locals. 

Claudia Barrera: it’s something that is necessary to gather demographics. Please provide as current information and websites so we can gather our own information. Adelso Fernandez: inform the attendants of what work you are doing so they are more aware of the things you are doing and help more. 

Jennifer Benitez: can you send out a NALFO directory so we can provide it to our local chapters so they are able to contact you. 

 Daniel Sedares: Can we create a form on line for reps so we can send out to local chapter? 

Claudia: yes.  

Luis Rivera: can you give us a strategy as to who you want to target first? Marketing collaterals: have pointed out good things, but there is more that we’re doing, express global numbers; global focus can level the market and create a voice.  

Claudia: were more specific since we are not aware of what everyone is doing. If you post what you’re doing on the NALFO website then we can have a better idea of what everybody is doing.  Would like to develop a strategy and this is the beginning, starting simple so we don’t overwhelm everyone.  

Karen: current strategy is to target those that are inquiring. Need guidelines to be voted on so we can proceed.

 Ruby: Strategy difficult to focus. For example U of Houston would be a good place to target. But officials felt we were pushing ourselves on that campus as opposed to their interest. Universities want to see the organizations reaching to NALFO not the other way. With other campuses that have contacted us, they are having difficulties uniting their local groups to get on board to form the council.  Luis Rivera: We need you to give us the strong points of NALFO to present to convince them.

 Claudia: workshop tomorrow will focus on providing good things; will look to provide as many things on line as possible.

h. Jeff: Director Of Correspondence is currently in town but unable to get here.  Director Of 

Public Relations resigned earlier this summer due to overwhelming situations and have currently not received letter of resignation from her or her documents/projects. 

 Daniel Sedares: How long are you looking to appoint someone for position and what are the responsibilities? 

Jeff: Someone to help out through May.  If anyone is interested in any open positions you need to submit what you would do at elections so we can review and appoint.  Finance position is the most critical position for us to replace ASAP versus Public Relations. 

 Daniel Sedares: If you’re appointed the constitution does not say that someone needs to submit all those same documentation.

 Jeff: would not appoint someone without reviewing a resume. 

 Alex Rios: Point of clarification for appointment.

 Ruby indicated section of by-laws which clarifies point.

 
 Motion to move membership application presentation to Saturday at 10am.  Motion passed.

June Jimenez: can we send out email a week before meeting to representatives indicating what items they need to have reviewed? Duly noted.

RVCs  pass out local expansion guidelines which were reviewed and voted on.  ?? 

Member question: when were these voted on? These were emailed for reviewing and voting on line.

Point of Clarification  Luis Rivera (we should be discussing to accept the changes versus when were all these things done and voted on ) 

Motion to accept the changes as presented by RVCs  

Second: Daniel Sedares 

Discussion: what are the changes? 

Karen: do not know as do not have original draft to point them out. 

Call to question. 

Motion passes (See chart motion number 1 for details. ayes:21 nay: 2 abstentions: 1)   

Jeff: will have these emailed out within 2 weeks.

8:35pm 5 minute recess

III. Next convention Site: Alex Rios

a. Compared San Antonio and Phoenix.  Similar costs.  Phoenix slightly less expensive and has more airline HUBs. Sent out email with comparisons.  Bottom line is area attractions and weather.  

Daniel Sedares: What’s the river walk? And weather? 

Alex: comparable 80 degree weather. River walk is a walk way with shops.  

Melissa Cardenas: do we have organizations there? 

Alex: numbers of member organizations are similar.

Jennifer Benitez: San Antonio has more organizations in the surrounding cities?  As opposed to Phoenix. Ruby answered the time for driving distance in San Antonio.  However Phoenix has some local organizations, but also closer to the other western states with organizations.  Ruby is at Arizona State, which will allow for more connections. We have more professional resources in Phoenix.  

Alex Rios: motion to have next convention in Phoenix. 

Second: Roshnee Vasquez.  

Discussion: can we get cheaper hotel? We try, pending on number variable.  

Fernando: entertaining committing to one hotel chain so we can reduce costs. 

Luis Rivera: we’re operating like national boards; we need to start talking to chamber of commerce to help us with planning.  

Yvonne Hernandez: We can stick to one, but in Phoenix there are plenty of smaller chain hotels that are more cost effective. 

Call to question: Susana Munoz

Second: Alex Rios. 

Motion passes unanimously (motion #2)

IV. Elections

a. Chair, Vice chair, 3 RVC regions (western, southeastern, midatlantic) Public Relations and Finance are up for re-election in May.  Application requirements due 30 days before business meeting: letter of intent, professional and fraternal resume, and letter of recommendation from your governing body.

Daniel Sedares: if you’re a current delegate do you need new rep?

Jeff: yes. It is also recommended that you only sit on one board for the sake of time restraints and commitment. Consider your funding. Does your organization cover your costs, or do you?  Please consider that it is most imperative that we have someone for finance before public relations.  Please submit your packet for Finance chair within 30 days of today.  

Melissa Cardenas: does NALFO have money for expenses or is the Director of Finances own money covering these? 

Jeff: NALFO has its own monies to cover its bills and personal credit cards/checks are not being used.

V. Housekeeping

a. Membership committee for keeping track of what all member organizations are doing.  Looking to have 6 people on committee to break up the roster of 24 members, but can have as few as 3. 

June Jimenez: are there any requirements to be part of this committee? 

Jeff: committee members have more leeway and do not limit you to being president of your organization.  

June: would like to take back to organizations, who do we contact with that? Respond to Valentin within 30 days (November 3rd).  You report directly to vice chair, but your meetings are not run by the vice chair, that is left up to the committee and who is designated as the correspondent with vice chair. Looking for graduate students or alumni, not undergraduates.

b. Alex Rios chairing Standard Operating Committees: to detail how each committee runs and responsibilities of board members.  Claudia will be chairing Business Meeting Committee. If we have more then the needed number of applicants we will request resumes. 

Luis Rivera: Define alumni? Someone finished undergraduate.  It’s preferable that letter of recommendation comes from someone on board.

Member question: how do you verify that member is in good standing? It is required that letter comes from a board member. 

Member question: How will committee roles be evaluated to make sure they are performing their role? The Standard operating procedures will cover that. 

Roshnee Vasquez: can you send out and information email on this? Val will provide an email detailing committees.

c. Ruby: University of Kansas: Hosting Latino Greek Leadership Conference. 

March 11-12 2005. There is a website you can visit. Are asking for RFPs, packet lists what they’re looking for.  Recommend you get involved with these additional organizations to increase exposure and involvement.  AFA is hosting a conference after Thanksgiving in Hollywood and encourage you to attend.  

Judiciary committee: submit applications by November 1 to Ruby.  Don’t want “yahoos” applying. We need open minded, flexible people for these positions.

Please contact Ruby if you would like to make donations for her sister who passed away.  

d.  Karen passed out policies and procedures for local councils.  Feedback or questions send out 

      to RVCs.  

Jennifer Benitez: #18? Robert’s Rules of order.  

e.  Jeff: overview of what we have accomplished since we started 13 years ago in 1991.

1. 1991 LGC formed at SUNY Albany

2. 1996 CNHL founded

3. 1997 Texas meeting follows LA meeting

4. 1998 CNHL Convention; NALFO pre-formation meeting in Chicago.  The ball gets rolling

5. 1998 NALFO founded in Sept. 1998

6. 1999 NALFO board elected; first round of board members elected CNHL/NALFO merger talks initiated; first proposal to NALFO rejected by NALFO; exploratory committee begins merger discussion again; 3 organizations joined.

7. 2000 Exploratory committee works on merger; CNHL fraternities withdraw from CNHL; form LFC with 4 fraternities; NALFO completes merger work and remaining CNHL organizations join NALFO (those who weren’t already members.

8. 2001 Membership and judicial reviews committees formed; begin reviewing changes to membership policies and oversight.  Judicial policies created to handle and arbitrate problems that arise among organizations; dues raised to $200.

9. 2002 St. Judes partnership begins; membership policy approved; RVCs start looking at their roles and needs.

10. 2003 Judicial policies approved; RVCs begin drafting local council guidelines, constitution and Bylaws; ASU local council pilot begins.  Four remaining organizations from CNHL join NALFO.

Meeting adjourned at 9:31pm

Saturday October 2, 2004 Meeting Resumed

Meeting called to order 10:41am

I.  Presentation by Sigma Delta Lambda

Discussion for 20 minutes.  

II. Roll Call.

Member organizations

Alpha Pi Sigma

Susana Munoz



Alpha Psi Lambda

Melissa Cardenas


Alpha Rho Lambda




Absent

Chi Upsilon Sigma

Roshnee Vazquez

Gamma Alpha Omega

Amy Felix

Absent

Gamma Phi Omega

Veronica Rangel

Hermendad de Sigma Iota Alpha
Rosa Ramos


Kappa Delta Chi

Yvonne Hernandez

Lambda Alpha Upsilon

Adelso Fernandez

Lambda Pi Chi

Xaviera Fontan

Lambda Pi Upsilon

Rosa Nunez

Absent

Lambda Sigma Upsilon

Jairo Paredes



Lambda Theta Alpha 

Jennifer Benitez

Lambda Theta Nu

Najia Said

Lambda Theta Phi


Daniel Sedares

Lambda Upsilon Lambda

Nick Tovar
Nu Alpha Kappa

Jesse Arroyo

Absent

Omega Delta Phi

Alejandro Rios

Omega Phi Beta

June Jimenez

Phi Iota Alpha



Miguel Granda

Sigma Lambda Beta

Luis J. Cruz-Rivera
Sigma Lambda Gamma 

Nellie Nevarez

Sigma Lambda Upsilon 

Melodie Maldonado


Sigma Delta Alpha 

 Johnny Diaz

Absent

NALFO Board of Directors

Chair


Jeffrey Vargas

Vice-Chair


Valentin Hernandez II

Dir of Finance


Fernando Sanchez

Dir of Correspondence

Margarita Peralta


Dir of Recording


Carolina E. Romero

Dir of Parliamentary Procedure
Ruby Alvarez

Mid-Atlantic RVC


Claudia Barrera

Southeast RVC 


Karen Perez-Young

Great Plains RVC


Diana Floriano

Western  RVC


Michelle Mendoza
Absent

Discussion:

Daniel Sedares: Motion to reject application and associate membership.  NALFO was not established to help expand but to focus on community service.  Be aware that small organizations will look to NALFO to establish self and pull from our potential recruitment numbers.  Recognize positions of recruitment strategies, that people will “use” NALFO and also, they are a liability as they have no insurance.

Luis Rivera: Although impressed, liability is a big issue.  Although they have been around 8 years and they have good numbers for 2 chapters, is there an infrastructure to grow? What foundation is in place to grow? Recommend to decline.

Melissa Cardenas:  Do they meet requirements for associate membership?  

Val: Meet requirements for associate membership (reviewed points from by-laws).

Alex Rios: NALFO not founded to restrict organizations but to unify.  Cannot presume they can’t fulfill their role, and we must allow them to prove themselves or have the membership committee take action at the time they fail to fulfill their role.

June Jimenez: Consider 3 points: Consider current situation that they can contribute.  2- Not all of current membership has insurance. 3- They are solidly established. We’re not about competition but mutual respect.

Jennifer Benitez: We mention that they meet associate requirements, but there are no requirements listed.  

Jeff: there are application requirements [review pertaining items from by-laws]. Jennifer: If they do not meet point requirements what happens?  

Ruby: situation is pursued, and if not improved then removed [overview of relevant points in by-laws].

Lambda Sigma Upsilon: We should seriously consider liability for various reasons, ie: if they’re being sued, what does that do to us, etc.  What can they bring forth to NALFO? Did not see proof that they have something to contribute to NALFO.

Daniel Sedares: motion to extend discussion for 5 minutes. 

 Jennifer Benitez second. 

Motion passes unanimously by voice count.

Daniel Sedares: We would need to make sure that the membership committee stays on top of making sure the organization fulfills their role, this is an added responsibility to an already overburdened committee.  Remember, we are in a position to deny membership, we do not have to allow anyone in…

Fernando:  Associate membership is to help and empower others to grow.  If they’re not ready, we help them, we do not wait until they are ready, when would that be?

Member question: How many associate members are there? 1 Sigma Delta Alpha  

Do we have resources to help? Membership is the resource, which is lost if you as members are not helping other organizations achieve goals which you have completed.

Alex Rios: call to question. 

Second

Alex Rios: motion to accept Sigma Delta Lambda’s application.  

June Jimenez: second

Susana Munoz: call to question

Roshnee Vazquez: second.

Alex Rios: Call for division of the house.

So moved. Roll Call vote. 

Motion denied (see chart, motion 3. ayes:8 nay:11): Sigma Delta’s Lambda’s Associate membership declined.

Alex Rios: motion to close official business.

Daniel Sedares: second.

Unanimous voice count. 

Meeting adjourned: 11:26am.
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