
 SEQ CHAPTER \h \r 1NALFO Business Meeting

May 1, 2004

Las Vegas, NV

I. Call to Order





10:05 am Pacific

II. Roll Call- Dir of Recording, Carol Braz




Member organizations

Alpha Pi Sigma



Susana Munoz

Chi Upsilon Sigma



Lea DelRosario

Gamma Alpha Omega



Amy Felix

Gamma Phi Omega



Micaela Vidana

Hermendad de Sigma Iota Alpha

Rosa Ramos

Kappa Delta Chi



Yvonne Hernandez

Lambda Pi Chi




Liany Arroyo

Lambda Pi Upsilon



Rosa Nunez

Lambda Theta Alpha 



Jenifer Benitez

Lambda Theta Nu



Fina Perez

Lambda Upsilon Lambda


Jason Torres

Lambda Theta Phi



Daniel Saderes

Lambda Sigma Upsilon


Jairo Paredes

Nu Alpha Kappa



Luis Avila

Omega Delta Phi



Alejandro Rios

Omega Phi Beta



June Jimenez

Phi Iota Alpha




Jose Briones

Sigma Lambda Beta



Miguel Ayala

Sigma Lambda Gamma 


Nellie Nevarez

Sigma Lambda Upsilon 


Melody Maldonado

Sigma Delta Alpha 



(after lunch) Johnny Diaz

NALFO Board of Directors

Chair




Jeffrey Vargas

Vice-Chiar



Valentin Hernandez II

Dir of Finance



Fernando Sanchez

Dir of Correspondence

Joscelyn Johnson

Dir of Recording


Carol Braz

Dir of Parlimentary Procedure
Ruby Alvarado

NALFO Regional Vice-Chairs

Western Region

Michele Mendoza

Southeastern Region

Karen Perez

Mid-Atlantic Rerion

Claudia Barrera

Absent 

Alpha Rho Lambda 

Alpha Psi Lambda


Lambda Alpha Upsilon
Dir of Public Relations



Great Plains RVC 

Midwest RVC








III. Approval of previous minutes

a. Motion: Jeff

To approve DC minutes

2nd: Alejandro

Vote: 

Alpha Pi Sigma



Susana Munoz

Yes

Chi Upsilon Sigma



Lea DelRosario

Yes

Gamma Alpha Omega



Amy Felix


Yes

Gamma Phi Omega



Micaela Vidana

Yes

Hermendad de Sigma Iota Alpha

Rosa Ramos


Yes

Kappa Delta Chi



Yvonne Hernandez

Yes

Lambda Pi Chi




Liany Arroyo


Yes

Lambda Pi Upsilon



Rosa Nunez


Yes

Lambda Theta Alpha 



Jenifer Benitez

Abstain

Lambda Theta Nu



Fina Perez


Yes

Lambda Upsilon Lambda


Jason Torres


Yes

Lambda Theta Phi



Daniel Saderes

Yes

Lambda Sigma Upsilon


Jairo Paredes


Yes

Nu Alpha Kappa



Luis Avila


Yes

Omega Delta Phi



Alejandro Rios

Yes

Omega Phi Beta



June Jimenez


Yes

Phi Iota Alpha




Jose Briones


Yes

Sigma Lambda Beta



Miguel Ayala


Yes

Sigma Lambda Gamma 


Nellie Nevarez

Yes

Sigma Lambda Upsilon 


Melody Maldonado

Yes

Sigma Delta Alpha 



(after lunch) Johnny Diaz        Not present

Motion passses

b. Motion: Jeff

To approve Chicago minutes with corrections

2nd: Alejandro

Vote:
Alpha Pi Sigma



Susana Munoz

Yes

Chi Upsilon Sigma



Lea DelRosario

Abstain

Gamma Alpha Omega


Amy Felix


Yes

Gamma Phi Omega



Micaela Vidana

Yes

Hermendad de Sigma Iota Alpha

Rosa Ramos


Yes

Kappa Delta Chi



Yvonne Hernandez

Yes

Lambda Pi Chi



Liany Arroyo


Yes

Lambda Pi Upsilon



Rosa Nunez


Yes

Lambda Theta Alpha 



Jenifer Benitez

Yes

Lambda Theta Nu



Fina Perez


Yes

Lambda Upsilon Lambda


Jason Torres


Yes

Lambda Theta Phi



Daniel Saderes

Yes

Lambda Sigma Upsilon


Jairo Paredes


Yes

Nu Alpha Kappa



Luis Avila


Yes

Omega Delta Phi



Alejandro Rios

Yes

Omega Phi Beta



June Jimenez


Yes

Phi Iota Alpha



Jose Briones


Yes

Sigma Lambda Beta



Miguel Ayala


Yes

Sigma Lambda Gamma 


Nellie Nevarez

Yes

Sigma Lambda Upsilon 


Melody Maldonado

Yes

Sigma Delta Alpha 



(after lunch) Johnny Diaz        Not present

Motion passes

IV. Officer Updates

a. Chair-Jeff Vargas

This past year has been the year of investigating partnerships, the board has been looking into some things, included in the delegate packets is the information of a jewrely company that wants to work with us.  NALFO can work with AFA to bring workshops to out conference/convention to learn more about leadership, hazing , etc.  The interset of NALFO is how will we develop as the issues of hazing grows and the need for NALFO to be local grows especially on campuses where the aren’t any councils. MGC’s are popping up so that organizations  can fit into a council, NALFO will be affected.

ASU has been the pilot and the bylaws ave been accepted.

b. Vice-Chair-Valentine Hernendez

Focused on internal structure. Working with Fernando to get the next event/meeting in Atlanta going.  Working with the 4 standing committees, would like to see one board member on each committee, each committee is committed to meeting at least once to accomplish goals. In Atlanta would like to see the bylaws more solid.  There are 4 memberships requests that will be present in Atlanta.  Would like to see a restructuring of RVC positions. 

c. Dir of PP-Ruby Alvarado

On judicial committee.  Helping with RVCs to set up constitution bylaws. Met with U of houston to set up local council.  ASU attempting to bring on local council things are working out.  Everyone should have an updated constitution and bylaws. Copy of item that passed in DC included in packets.

d. Dir of Correspondence- Joscelyn Johnson

Keeping everyone updated with meetings/conferences.  Contacted Sigma Lambda Sigma and Beta Lambda Delta but there has been no response from there part.  Finishing loose ends and working on a binder for next person who takes positon.  Order of Omega information included in packet.

e. Dir of Finances-Fernando Sanchez

Working on getting NALFO squared away with legal status.  Will open NALFO account by the end of June, awaiting information from the Secretary of State-California, after information is received NALFO will be able to begin the process of requesting 501(c)(3) status.  Curently using paypal to conduct business.

???

NALFO does not ahve a bank account?

No

How is money getting moved to conduct business?

NALFO has a merchant account, funds are deposited into Dir of Finance personal account and then there is a transfer into the NALFO merchant account.

When NALFo’s account is set up evryhting will go into that account and pay pal will be used to receive payments.

Dir of Finance is workign on setting up guuidelines a “checks and balances” of account transactions.

Dir of Finance will be workign on budget, NALFO contiues to owe $4000.00, but by Atlanta we should be able to pay it off.

NALFO needs to start building capaital and cah reserve.

Two companies have been approved for fundrasing purposes: 


1. Cram 101

a product that allows students to study more effectively, if student buys membership a part of the proceeds goes to NALFO


2. Basic Magazine

selling subscriptions to people outside of NALFO, members of NALFO get free subscriptions, anything sold NALFO gets a portion of proceeds and org gets a portion of proceeds.  They have Latino focused, lifestyle and political magazines.

Dir of Finannce wats to get bylaws in place so board can review proposals and filter them out and prsent the best one to the membership

??

Isn’t partnership committee doing this?

Yes, but guidelines need to be set up fisrt.

Gamma Phi Omega requests a copy of financila statements.

??

Where do we stand on paying the $4000.00 that is owed?

We will work on clearing the debt in Atlanta

What is our balance?

We are $5000-$6000 positive before paying debt.

Who do we owe to? Do we have statements of owing this money?

The debt is from out Texas convention. We do have statments.

When can we get a timeline of our financial status?

A plan will be given in Atlanta.  We will send an accounting report to presidents and treasurers.

Can you also email it to the NALFO reps?

Yes. Financial staments available in June and a finacial plan will be delivered in Atlanta.

Orgs have not seen statements since 2000, can you estimate when we will get an account?

We will have an account by the end of June.

Do you need help with financial statements?

No

What’s NALFO fiscal year?

Calendar year, Jan thru Dec.

Are all orgs in good standing?

All but 1, and they are not present.

f.  Dir of Recording- Carol Braz

minutes and updated index has been turned over to orgs.

g.  RVC- Western Region-Michele Mendoza
ASU is a pilot for NALFO local council, working on policy procedure manual to use in different regions. Three or four items are to be accepted as national

.  U of Washington and NAU are interested in having local NALFO council.  Working with other RVCs to get a national database, once it completed t wil be emailed out.  Also working with RVCs on expansion.

h. RVC-Mid-Atlantic Rerion-Claudia Barrera 

Working on local counsil constitution, bylaws and expansion guidelines.  RVCs need undergrad contact information.

i. RVC-Southeastern Region-Karen Perez
Working with other RVCs on same projects.  The biggest obstacle is how do we get these councils started.  Right now we are waiting for these schools to come to us and it shold be us going to them.

??

Is the form Danny created not being used?

He said he did not get a great deal of response from orgs.

V.  Committee Reports

a. Partnership committee-Rosa Ramos for Jessica Mayorga

Surveyed orgs to get ideas. Five orgs responded to the survey and it indicated that NAFLO should be working on partnerships with corporations and have relationships with non-profit groups.  The survey also showed that NALFO  should be getting deals on

hotels, flights and car rentals.  Survey will be sent out again orgs need to respond.

The committee will met again to discus responses of survey and will begin to contact businesses and attempt to make partnerships.

???

Can form be given to reps now and have them filled out and returned now?

Yes, they will be made available. 

Can we update the website?

Yes, we will let Jessica know.

Have any marketing material been created?

Not sure but Jessica may be working on it.

Is she creating an anual report?

It will be sent out.

b. Judicial committee-Alejandro Rios

NALFO needs a policy similar to what NPC/NIC... etc has.  It was sent out and outlines a basic structure.  We need feedback form orgs when documents are sent out it terms of  policy, constitution and bylaws so that we can move forward with our goals as a National organization.

???

Did you use findings of previous commitee?

Yes.

Is the idea of having regional conferences still being entertained?

Its  still in the bylaws but first we need councils to be formed and then we can move into that direction.

What’s the goal for the council?

Short term: One pilot in each region, it depends on the feedback we get from the orgs, some schools really need it some don’t.

Have you taken into consideration creating a committee to help the RVCs?

No, but it can be taken into consideration.

The focus of the committee was to get documents in order so that we have something to offer campuses and then getting a campus to work with that.

Weren’t orgs supposed to push for a local council and not leave it to the discreation of the chapters?

No

c. Membership committee-Val Hernendez

For Atlanta:

1.  Process applications

2. Review regulations and guidelines

3. Manage org records

4. Define demographics of NALFO

VI. Voting on Amendments

a. Motion: Alejandro


2nd: Ivonne

Section 4.02 Re-organize sub group of RVC: Vice chair to manage committees and RVC

discussion/questions

Is there an election process for committee members or does Vice-chair select person?

We’ve never had a problem we haven’t needed to deal with it.

Removing RVC will take away their vote, how will the voice of the RVCs be heard?

It is the responsibility of the VC to represent the voice of the RVCs at board meetings.

The board had the ability to vote but it abstains to certain issues.  The membership has the ultimate vote.

There are concerns of removing the vote of the RVCs, how are the needs and concerns of the region going to be met if the RVCs don’t have a vote?  How can the VC meet the needs and concerns of region?

By removing the vote you limit the voice.

If local councils start functioning you dilute the effect of the region if the RVC does not have a vote.  The vote should not be removed.

We risk unbalanced representation of orgs, you could potentially have 1 org take all board positions.


Only if the membership allows it to happen


We should not have an opportunity for that door to be open, we need another way of checks and balances.


Changing document may hurt smaller orgs, having RVC creates balance, its a guaranteed voice across the board for everyone.


We have all orgs represent at business meetings at regional we get feedback from them, we want to streamline offices.


Its more about how its managed so that RVCs can focus on regional issues not national issues.


Your org is responsible for being on the same page, we have regions with councils and orgs are not participating.


Board has influence on what happens next even if it doens’t vote, the board as a tactical voice and RVCs willbe included.


If RVC on board or not it may not make a difference, its only a two year term and they are not elected at the same time, we won’t be stuck with the same board for a long period of time, the system of voting is the same for everyone, it doesn’t matter what size your org is.  Dealing with regional issues keeps the RVCs very busy as opposed to dealing with issues the board has to deal with on top of it.  RVC has a voice if a situation is split then board needs to know about both sides and let the membership decide.


This will benefit larger orgs and hurt smaller ones.


We will go against what will not benefit smaller orgs


Agree with sub-committee RVC will lose their vote to avoid them losing authority can they vote at their level, if not they will lose some influence. 


How do current RVCs feel about the vote being taken away?

Overall there will be a regional convention/meeting there will be a vote there, lack of representation is a concern. RVCs will work together, its about the councils not National, we oversee  undergrads, we vote at regional level and give feedback to VC

National doesn’t involve itself in some issues it would add to the productivity of the board. Orgs should consider other amendments to included RVCs at national level.

We manage the development of chapters but orgs are also responsible for it too.

Its important to not confuse voice/vote or having input, its not a big org versus small org it’s a management issue.

What LTA wants in one region may not be what is wanted in another region we vote for what our chapters want

The argument of the effect of NALFO has to be democratic, any board, org, chapter, why can’t we function the way the orgs function.

We need to work top down that way RVC is there and not everyone is going to get exactly what they want, we need to look at the greater good.

National board/reps deal with issues that effect us as a whole, RVC will focus on issues related to regions, that way it devises dual vote, we need a mechanism of what RVC are to be charged with and make sure that issues pertain to that region only.

RVC will work on influencing to change policy of the region, if there are national issues then those can be taken care of at the national level.

VOTE:

Alpha Pi Sigma



Susana Munoz

Yes

Chi Upsilon Sigma



Lea DelRosario

No

Gamma Alpha Omega


Amy Felix


Yes

Gamma Phi Omega



Micaela Vidana

Yes

Hermendad de Sigma Iota Alpha

Rosa Ramos


Yes

Kappa Delta Chi



Yvonne Hernandez

Yes

Lambda Pi Chi



Liany Arroyo


Yes

Lambda Pi Upsilon



Rosa Nunez


Yes

Lambda Theta Alpha 



Jenifer Benitez

No

Lambda Theta Nu



Fina Perez


Yes

Lambda Upsilon Lambda


Jason Torres


Yes

Lambda Theta Phi



Daniel Saderes

Yes

Lambda Sigma Upsilon


Jairo Paredes


Yes

Nu Alpha Kappa



Luis Avila


No

Omega Delta Phi



Alejandro Rios

No

Omega Phi Beta



June Jimenez


Yes

Phi Iota Alpha



Jose Briones


Yes

Sigma Lambda Beta



Miguel Ayala


Yes

Sigma Lambda Gamma 


Nellie Nevarez

Yes

Sigma Lambda Upsilon 


Melody Maldonado

Yes

Sigma Delta Alpha 



(after lunch) Johnny Diaz        Not present
Motion passes

Motion: Alejandro

To accept section 5.02

2nd: Jason

C2Q: Freddy

Obj C2Q: Susana

2nd: Jennifer

Can a motion be considered if there is not an amendment to change constitution? 

There was a F/A to include it in Areticle 6 of the constituiton

F/A: Daniel to remove RVC as it stands in article 6

Ruby accepts

Point of info:

Will vote have to be 3/4 in favor for it to pass?

Can we amend the constitution or can we resend the motion? Can we amend ti first and them resubmit the motion?

Atlanta will be where the amendment will be made.

The constitution needs to be cleaned up; askingto operate as motion is stated


Decline

We can not accept motion because it violates constitution

Motion: June

to table motion

2nd: Amy

VOTE:

Passes unanimous

Motion: Ivonne

To accept section 5.05

2nd: Miguel

C2Q:Miguel

VOTE:

passes unanimous

Motion: Lea

to accpet section 4.08

2nd: Susana

Are people in committee voted in or does chair still appoint?


Can be appointed

21 days? 

It does not apply to committee member, it takes 21 days to someone on a committee,it is to disseminate information.

Are they getting voted in? Tthe chair should be able to appoint unless the board had an issue with it.

Language has to be more clear.

Can it be table to get worked out?

Motion: Daniel

to table motion

2nd: Alejandro

Motion: Melody

to remove item from the table

2nd: Rosa

F/A: Melody

to remove the committee from language and have it pertain to Board of Directors

Lea Accepts

F/A: Ruby

Change 2nd 21 days to 14 days

Lea accepts

Lea retracts motion

Motion: Lea

to table section 4.08 to Atlanta

2nd: Alejandro

VOTE

passes unanimous

Motion: Alejandro

To accept section 4.04

2nd: Ivonne

C2Q: Melody

VOTE

passes unanimous

VII. Sponsors for Education Opportunity

a video was shown and a presentation was done, information packets were distributed to membership.

VIII. Kappa Delta Chi/Omega Phi Beta/ Omega Delta Phi

all three orgs collaborated to raise $6000.00 to donate to St.Jude

all orgs are open to collaborate with any orgs that are interested

IX. Elections

a. Director of Parliamentary Procedure








Alejando Mada-Omega Delta Phi

2 votes





Ruby Alvarado-Kappa Delta Chi

18 votes

congratulations to Ruby

b. Director of Correspondence

Jenifer Benitez-Lambda Theta Alpha
6 votes

Margarita Peralta-Lambda Theta Nu
9 votes

Jenifer Savedra-Sigma Iota Alpha
5 votes

congratulations to Margarita

c. Director of Recording

no candidates

Motion: Alejandro

to accept nominations unitl June 1, 2004

2nd: Miguel

VOTE:





passes unanimous

d. RVC-Great Plains

Diana Loriana-Kappa Delta Chi

13 votes

Motion: Miguel

to vote by acclamation

2nd: Daniel

Miguel retracts motion


congratulations to Diana

e. RVC-Midwest

no candidates

nomination are open until June 1, 2004

f. RVC-Northeast

no candidates

nomination are open until June 1, 2004

X. Judicial Policy

Motion: Miguel

to leave discussion to 10 minutes

2nd: Lea

F/A: to 20 minutes

accepted

passes unanimous

disscusion/questions and answers

section 4 #1 

F/A: to add greek advisor

accepted

section 6 #2

F/A: change it to person designateed to address greek affairs

accepted

section 7 

Do you have consistent form?

Yes

Why is there no limit to turn in form?

F/A:  statute of limitations to 72 hours

not accepted

F/A: statute of limitations 2 weeks

accepted

Section 7.C

F/A #3 defending chapter to indivdual

accepted

page 4 letterD

F/A: notice via and/or email 

accepted

Can’t we just use informaiton submitted to NALFO?

Letter E

F/A: 5  business days to request witnesses

not accepted

Section 8

Does NALFO supercede campus

No

F/A: to include final decision by campus

retracted

Section 4 C

F/A: change to academic year

accepted

How do orgs police themselves?

F/A: 4 or more orgs per campus

accept

F/A: if 4 or more NALFO orgs on campus NALFO in effect if 3 or less university policy in effect

accept

Section 16 D

F/A in the event that university judicial procedures supercede councils procedures and chapter/person is found not guilty local j-board can not bring charges against that chapter/person for same incidnet.

accept

sections need to be renumbered

Section 4 D

F/A: or 3 full quarters

accept

Section 16 C

F/A: add terms remove sememsters

accept

any references shold be National Judicial board or NALFO council

Section 2/Section 3

F/A: fraternal orgs

accept

