NALFO-San Diego, October 4, 2002


NALFO Business Meeting

October 4, 2002

San Diego, CA

6:48pm
I. Roll Call-Carol J.Braz, Dir of Recording

Member Organizations

Alpha Pi Sigma


Susana Munoz

Alpha Psi Lambda


Melissa Cardenas

Alpha Rho Lambda


Maribel Lara

Chi Upsilon Sigma


Lea Del Rosario

Gamma Alpha Omega

Magdalena Saldana

Gamma Phi Omega


Tania Franchini

Hermandad de Sigma Iota Alpha
Connie Morales

Kappa Delta Chi


Ruby Alvarado

Lambda Alpha Upsilon

Adelso Fernandez

Lambda Pi Chi


Essie Sierra

Lambda Pi Upsilon


Yanira Cantres

Lambda Theta Alpha

Jenifer Benitez

Lambda Upsilon Lambda

Manuel Cortes

Nu Alpha Kappa


Ivan Juarez

Omega Delta Phi


David A. Ortiz

Omega Phi Beta


Monica Lee Miranda

Sigma Lambda Gamma

Beatriz Banuelos

Sigma Lambda Upsilon 

Alina Ocasio

NALFO Board of Directors

Chair



Aimee Thorne-Thomsen

Vice-Chair 



Jeffrey Vargas

Director of Finance  

Carlos A. Bernal

Director of Recording 

Carol J.Braz

Director of Correspondence 

Joscelyn D. Johnson

NALFO Regional Vice-Chairs

Region I

Danny Olivera

Region II

Michelle Espino

Region III

Liany Arroyo

Region IV

Laura P. Soria

Region V

Caludia Barrera



Absent:

Beta Lambda Delta

Gamma Zeta Alpha

Lambda Theta Nu

Sigma Lambda Sigma

II. Approval of Memphis minutes

Motion from Ruby

 To accept Memphis minutes as written

2nd: Yanira

Vote: unanimous in favor

Motion passes

III. NALFO Update-Amiee Thorne-Thomsen, Chair

NALFO has taken important steps since last year

1. Created a relationship with St. Jude’s research hospital.

2. Appointment of regional vice chairs with the exception of region VI which continues to be vacant.

odd numbered regional vice chairs will be up for re-election

3. There is an increase of responsibility on the member orgs in terms of accountability of participation toward the movement of NALFO.  A committee has been created to focus on the issue.

4. Member orgs in good standing are being evaluated to make sure they are in good standing.

5. First time NALFO had removed member orgs from good standing.

6. Agreement on policies member orgs should adopt and enforce: incorporation and anit-hazing.

       IV.        Committee Updates-Jeffery Vargas, Vice-Chair
A. Legal-Alina Ocasio

Committee discussed measures with in NALFO how does it effect liability?

Examined shifting power to board 

NALFO getting looked at by other councils, they want to know more about us and how we function

What can we get from other councils?

What does it mean to be in “not good standing?”

3 level process


3 levels of warning



letter from NALFO



org given time to respond to letter



no response, another letter and phone call

org given time to respond

 

no response, lose membership and org must reapply for membership

if org is given membership they will be a probationary status for one year

if actions persist org goes through process again but is not able to petition for membership for one year

Other councils use Unanimous Agreements (U/A)

Theses are agreements made up by member orgs and all member orgs agree that they will abide by agreements.

NALFO can adopt this process by having member orgs bring up policies and guidelines that all member orgs agree upon and sign off on agreement, any other member org can bring up another member org for not following agreement(s) or violating agreement(s).

Establishment of local NALFO councils

Can orgs who already have a working council on campus can they “opt-out” of having a NALFO council?

How will this effect expansion of NALFO?

Will orgs be held accountable for actions against other NALFO orgs?

Judiciary committee

Discuss legal issues and implications

Challenges Board to increase

Need much more input from member orgs to make this work

Smaller committee to be headed by RVC’s to monitor problems with in region

Two member appointments to serve on regional board to discuss situation

Board is mediator of conflict or action, does not resolve situation or mandate resolution

If issue is not resolved at region level then it should go to Nat’l Judiciary, committee headed by NALFO Vice Chair

Only sanction would be that of confidentiality: individuals who are involved with mediating situation must sign off indicating that they will not reveal details of situation, also individuals that are mediating must be approved as to not cause a conflict of interest.

???’s

Would NALFO U/A govern body of orgs?

Only if orgs are not able to resolve issue, process would be:

1st  go through member orgs process

2nd NALFO local

3rd NALFO Nat’l 

Should alumni be involved or just undergrads?

It has not yet been decided

Does org have option of not agreeing to U/A?

All orgs have to agree if one org does not agree it cannot be considered a U/A

What about “inactive/orgs not in good standing?”

Committee would have to discuss this issue possibly membership committee would also discuss this issue

Would U/A be minimum standards?

U/A  would be what member orgs agree

Did committee include what U/A are?

No

How do orgs in “not good standing” get involved or do they have a say?

Depends on regulations membership committee has come up with

What are some examples of a U/A?

Standard code of ethics

Agreement on member conduct

Respect ethics

Is committee reporting or is committee making a proposal?

Committee is only making a report a proposal will be considered for vote at next business meeting

Can committee review and discuss: disciplinary measures, holding orgs accountable for actions, member orgs pledging processes?

Yes

Can proposal be emailed to delegates to be prepared for discussion at next business meeting?

Yes

B. Sponsorship/Partnership –Carlos A. Bernal, Dir of Finance

Committee has been charged with the duties of finding companies that will help NALFO meet its goals.

Most of what has bee done has been with the help of Danny Olivera and Nu Alpha Kappa.

Major sponsor has been LatinoGreeks.com who has partnered with Icaramba.com.

A conference call with Frank Valencia from LatinoGreeks.com has prompted a possible partnership with his business. He is working on a proposal that will be ready for our next business meeting so that we can consider it.

C. Convention-Danny Olivera, Region I Vice-Chair

Thursday

   Opening reception and TJ- it’s going to be nice and fun

Friday

   There will be golf tournament in the morning and a step show in the evening.

Saturday

   Day begins at 9am

   Starbucks is open for individuals who want some breakfast.

   There are a few changes in the program.

Sunday

   NALFO community service event Dia de La Familia on Sunday, sale of Woodstock pizza

Opening reception sponsored through Arturo Olivas, NAK

Tijuana parties arranged by Saga Entertainment

Membership should think about defining roles of positions/individuals for convention committee

???

What is the status of agreement with St.Jude?

They are here for convention, questions will be answered.

In Miami, we discussed and agreed we need to move forward on tax-exempt status what are the recent development with that?

Not yet relieved paper work, still need help getting constitution ready.

What will it cost? Should it be put in the budget for next year?

Can there be a committee set up to work on this?

We need to prove that our tax-exempt status will be for community service purposes and just for member org benefits.

We are attempting to get 501(c)(3) status but we would also need to look into 501c7 and 501c10 to see which one best applies to our needs.

Has the sponsorship/partnership committee set criteria for who can be a sponsor or partner?

Anyone who wants to helps us reach our goals and believes in our mission.

D. Membership-Jeffery Vargas, Vice-Chair

The committee was charged with the duties of defining membership criteria and membership status.

Membership policies overlap many other areas.

The constitution and section 2 bylaws currently have provision for “not good standing” status but it is very vague.  

Committee discussed payment of dues and attendance.

The committee attempted to clarify requirements for member orgs.

The committee attempted to develop a Point System that would include points added and deducted for:


Org participation on? NALFO board or committees


Communication of information within NALFO orgs and with non-NALFO orgs


Attendance of business meetings and convention


Disciplinary actions


Org bank account


Org insurance policy


Org risk management policy

Orgs would start out with 100 points and if org went below 75 points, it would be a red flag that org may be at risk.

Membership criteria

There is a loosely created criteria but it needs to be redefined so that it does not allow non-member orgs to just “walk-in” and they are not able to meet criteria for point system.

Increase member org chapter required to 4 or 5.

???

What do we do with current orgs that do not meet criteria?

Grandfathered, given window of time to get what is needed, NALFO will help those orgs.

What about insurance?

NALFO wants orgs to at least research policies.

What about orgs that owe dues?

Issues are individually addressed with Dir of Finance and board.

New member orgs should have a one-year probationary period.

Review new member org participation and not allow board position but allow committee chair position

There should be tires of good standing and bad standing

There should be general procedures for orgs not compliant.

Example of good standing is:

Dues paid

Attendance compliant

Documentation updated

Updated hazing policy

Any variation from good standing status after one year org is looked at to see where it is lacking compliance given letter of altercation and allowed 30 days to respond if there is no response org may be place in bad standing.  They will have no rights as an org but must still attend meetings.  Org status is reviewed in 6 months and if org failed to rectify non-compliance a decision will be made by member orgs what should happen. 

???

What about current org that are not in good standing?

They are being dealt with individually.

When will membership committee findings be implemented?

A proposal will be considered at the next business meeting.

Alpha Psi Sigma has a concern about committee possibly proposal: Alpha Pi Sigma has only four chapter what is the time allotted to reach set criteria?

Two years.

What is the time frame to make decision for current orgs? When will plan go into effect?

Plan automatically becomes policy and orgs accepted in Memphis are being dealt with individually.

Will the committee consider setting a guideline that if an org is in bad standing they should not be allowed to attain a board or chair position?

Yes

What are orgs doing or not doing to be placed in “not good standing?”

Each org has a different reason: dues, no communication, no attendance, possible non-existence.

Each org is being dealt with on an individual basis.

Will eligibility be updated in bylaws?

Yes

Can the committee file in the report/proposal what will happen to current orgs?

Yes

Who can issues and concerns be addressed to?

Jeff Vargas, Vice Chair

Will delegates get proposal in advance?

There is no set due date but something will go out before our next business meeting.

Is there a specific reason why there is no report on the status of orgs in “not good standing?”

Report is in Memphis minutes.

Is it possible for the NALFO board to create a fact sheet listing when things are due from member orgs especially for new member orgs?

Yes. Board is working on a welcome packet.

Is there a database of attendee of conference?

Yes there is a verification process.

Will there be criteria for individuals to be on a committee?

Committee will consider that.

Board needs to consider a moratorium for new orgs.

Can dues dates be set for proposals?

Yes

MOTION from Connie:

February 1, 2003 will be the set due date for committees to send draft proposals to member org delegates.

2nd Essie

Vote: unanimous in favor

Motion passes

MOTION from Lea:

Delegates submit changes/recommendations to committees by March 1, 2003.

2nd Ruby

Vote: unanimous in favor

Motion passes

Final draft will be sent to NALFO Reps approximately April 3,4, 2003.

V. Regional Vice Chairs Report

Claudia Barrera RVC 5

Appointed to position in July

Met with board in September for retreat

Discussed long term and short term goals 

Working on database of orgs in region

Looking into which schools would be test school for local NALFO council

Rochester Institute of Technology was suggested for possible test school

Michelle Espino RVC 2

Working on helping local chapters to get to regional conferences 

Association of Fraternity Advisors (AFA) will be in Columbus, OH Dec 4-8, 02

Danny Olivera RVC 1

Sits on the Western Regional Greek Association (WRGA) board, the conference will be in April 3003 in San Francisco

Working on organizing Latino Greek spring break

Laura Soria RVC 4

Looking into which schools would be test school for NALFO local council

VI. Appointments- Amiee Thorn-Thomsen, Chair

MOTION from Lea:

To appoint Valentine Hernandez as Director of Parliamentary Procedure

Monica 2nd
VOTE: unanimous in favor

Motion passes

VII. Nominations

The positions that are up for election are Chair, Vice Chair, Director of Finance, Regional Vice Chair 1, 3 and 5

Nominations are open from October 4, 02 to 30 days prior to April 3\4 , 2003

Nomination packets include:


-fraternal resume


-professional resume


-letter of recommendation from your National President\National Executive Director 


-letter of intent

Electronic submissions should be sent to Dir of Parliamentary Procedure

Voting will happen at next business meeting

All candidates are urged to attend next business meeting and should be prepared to speak and be prepared for Q&A

???

What are the current vacant positions?

Dir of Public Relations and Regional Vice Chair 6

Can people submit their names for appointment?

Yes. Through NALFOReps

VIII. New Membership- Jeff Vargas, Vice-Chair

The application of Phi Iota Alpha Fraternity has been retracted and will be submitted for consideration at the next NALFO business meeting.

Sigma Delta Alpha Fraternity


Raul Ramirez, National Pres



John Gallardo

Founding chapter established May 5, 1992

5 active chapters

5 purposes:

1. To support each other academically, socially, and personally

2. to encourage the promotion and retention of Latinos and other underrepresented groups at institutions of higher learning.

3. To work with other organizations and the community

4. To promote the Latino culture to the community

5. To conduct ourselves so as to cast a positive light upon the fraternity, ourselves, and our community

National philanthropy is National Prostate Cancer Coalition

Previous NALFO involvement Los Angeles, Spring 1997, and Chicago, Spring 1998

SDA did not petition for membership in 1997-1998 because the organization was having internal issues and felt that it could not do what NALFO expected.  They have grown since that time and learned from other organizations and now feel that they are ready to become a member organization of NALFO.

???

How many members overall in your organization?

Approximately 200, where there are 20 to 25 active per chapter.

Does your organization meet the NALFO requirements of anti-hazing policy, insurance, and risk management?

Currently have some general policies, but working on increasing details of policies and looking into insurance.

Can you define ”looking into?”

Contact has been made with insurance companies and going to chapters with agenda of priorities.

What are the pledging requirements?

Must be in good standing with institution, 2.9 GPA, complete pledging process.

Does your organization have a National Bank account?

Yes.

Does your organization have tax-exempt status?

Yes, only in California.

How old is the National office and how many members belong to it?

5 years old, 4 members all alumni from different chapters.

How stable are the newer chapters?

Grounded into organization, with the institution and administration.

Do the schools recognize all the chapters?

Yes.

How long is chartering process?

Approximately 1 year.

The organizations has 6 chapters, is it foreseen that expansion will happen rapidly?

The organization had grown rapidly in the past year but time was taken to ensure that the organization was at the point where it could handle expansion.  The organization wants to expand but it does not want to compromise its value by expanding too quickly.

Does the organization have legal counsel or a statement on hazing?

No legal counsel. There is a policy in the constitution, but no formal statement. The organization is in the process of creating an advisory board of alumni.

Does the constitution mandate a board or is it ah hoc?

Working on defining it but it is a constitutionally mandated board.

What do you foresee as your greatest addition to NALFO?

We are a regional org and can provide support, need to become acclimated.  Will work on committees and bring leadership.

Doe you allow 1st semester freshman?

No.

How long pledge process at chapter? Do you have any colonies?

Pledge process usually 1 semester.  Colony at University of Nevada-Reno

membership discussion of Sigma Delta Alpha

Application received before Memphis meeting but it made more sense to make a presentation in San Diego.

They chose not to come to Memphis?

They did not qualify because they did not have anti-hazing policy.

How did they submit an application without fulfilling criteria?

Membership criteria went into effect in Memphis.  Current member organizations are grand fathered, they should have been told about what happened in Memphis so they can attempt to have what we are looking for.

They did not really give good answers to how they are going about looking into items to fulfill the requirements.

They were nervous; they should have been talked to. How can we make them responsible when the board told them to come to California?

We need to discuss concerns.

Being that current member orgs have 1 year to comply with criteria should they be given 1 yea or should they be given the same deadline as current orgs?

Bringing them in now would be a dis-service to them because it takes a long time for things to get accepted, can we consider them associate members?

Could we give them a probationary period to give them enough time to get it together?

It shouldn’t be that hard to get things accepted they have 5 chapters.

We should not decide if we are a dis-service.

If we want to be taken more seriously we should become more selective, they have been around 10 years and only have 5 chapters and 3 of them became chapters in the last year.

NALFO is global and we will continue to have struggles and we continue to get everyone on the same playing field, but they are not on the same matriculation level as member orgs.

NALFO needs a moratorium.

Can’t they just become associate members until they get what we want?

When they sent the application they did not meet the requirements, how can we hold them accountable when we still have orgs that don’t comply with all of the requirements?

How do we explain they are associate members instead of full members?

We made that decision because of other decisions that were made when they were not around.

We should all understand the importance of our policies and it is disappointing that the board did not communicate the changes to them.

Explain that associate membership is a positive thing.

The bus is broken down and we hit them with the bus, if we want to be more exclusive it’s OK but we need to have better discussion

We shouldn’t feel bad about our decision because NALFO is also going through some growing pains.

MOTION from Susana

To accept Sigma Delta Alpha as an associate member org of NALFO

Connie 2nd
VOTE:

Alpha Pi Sigma


Yes


Susana Munoz

Alpha Psi Lambda


Yes


Melissa Cardenas

Alpha Rho Lambda


Abstain


Maribel Lara

Chi Upsilon Sigma


No


Lea Del Rosario

Gamma Alpha Omega

not able to vote  
Magdalena Saldana

Gamma Phi Omega


Yes


Tania Franchini

Hermandad de Sigma Iota Alpha  
Yes 


Connie Morales

Kappa Delta Chi


No


Ruby Alvarado

Lambda Alpha Upsilon

Yes


Adelso Fernandez

Lambda Pi Chi


Yes


Essie Sierra

Lambda Pi Upsilon


Yes


Yanira Cantres

Lambda Theta Alpha

Yes


Jenifer Benitez

Lambda Upsilon Lambda

Yes


Manuel Cortes

Nu Alpha Kappa


Yes


Ivan Juarez

Omega Delta Phi


No


David A. Ortiz

Omega Phi Beta


Abstain


Monica Lee Miranda

Sigma Lambda Gamma

Yes


Beatriz Banuelos

Sigma Lambda Upsilon 

Yes


Alina Ocasio

12 in favor

3 opposed

2 abstentions

Motion passes

Congratulations to Sigma Delta Alpha

IX. Next convention

We should consider setting the next convention at this time next year because it seemed that we did not have major problems with non-attendance

It will be an issue with Omega Phi Beta because it is our convention weekend.

Motion from Ruby

1st weekend of October 2003 to be date for next NALFO conference

Susana 2nd
VOTE

Alpha Pi Sigma


Yes


Susana Munoz

Alpha Psi Lambda


Yes


Melissa Cardenas

Alpha Rho Lambda


Yes


Maribel Lara

Chi Upsilon Sigma


Yes


Lea Del Rosario

Gamma Alpha Omega

not able to vote  
Magdalena Saldana

Gamma Phi Omega


Yes


Tania Franchini

Hermandad de Sigma Iota Alpha  
Yes 


Connie Morales

Kappa Delta Chi


Yes


Ruby Alvarado

Lambda Alpha Upsilon

Yes


Adelso Fernandez

Lambda Pi Chi


Yes


Essie Sierra

Lambda Pi Upsilon


Yes


Yanira Cantres

Lambda Theta Alpha

Yes


Jenifer Benitez

Lambda Upsilon Lambda

Yes


Manuel Cortes

Nu Alpha Kappa


Yes


Ivan Juarez

Omega Delta Phi


Yes


David A. Ortiz

Omega Phi Beta


No


Monica Lee Miranda

Sigma Lambda Gamma

Yes


Beatriz Banuelos

Sigma Lambda Upsilon 

Yes


Alina Ocasio

17 in favor

1 opposed

motion passes

???
The next conference should be in Indianapolis

Do we have membership there?

We can work with the convention bears

Sounds good for the next business meeting not conference, we should go somewhere else

Chicago has 4 board members local and some of them have already begun making contacts

The idea of having a business meeting is good for Indianapolis but we should have conference in Chicago and invite NPC, IFC, NIC, and NPHC.

We have to take into consideration the organizations that are in Chicago and the contacts that have been made and it’s easier for speakers, getting a hotel and sponsors.

We should research a few cities and then consider where it would be best.

MOTION from Susana

To have the 2003 NALFO convention in Chicago

Monica 2nd
VOTE:

Alpha Pi Sigma


Yes


Susana Munoz

Alpha Psi Lambda


Yes


Melissa Cardenas

Alpha Rho Lambda


Yes


Maribel Lara

Chi Upsilon Sigma


Yes


Lea Del Rosario

Gamma Alpha Omega

not able to vote  
Magdalena Saldana

Gamma Phi Omega


Yes


Tania Franchini

Hermandad de Sigma Iota Alpha  
No


Connie Morales

Kappa Delta Chi


Yes


Ruby Alvarado

Lambda Alpha Upsilon

Yes


Adelso Fernandez

Lambda Pi Chi


Yes


Essie Sierra

Lambda Pi Upsilon


Yes


Yanira Cantres

Lambda Theta Alpha

Yes


Jenifer Benitez

Lambda Upsilon Lambda

Yes


Manuel Cortes

Nu Alpha Kappa


Yes


Ivan Juarez

Omega Delta Phi


Yes


David A. Ortiz

Omega Phi Beta


Yes


Monica Lee Miranda

Sigma Lambda Gamma

Yes


Beatriz Banuelos

Sigma Lambda Upsilon 

Yes


Alina Ocasio

17 in favor

1 opposed

motion passes

X. Announcements
AFA/NIC Dec. 4-8, 2002 in Columbus, OH

Sigma Lambda Upsilon 15 year celebration in New York

Nu Alpha Kappa 15 year celebration in Los Angeles

Lambda Pi Upsilon 10 celebration Nov 30,02

XI. Adjournment

MOTION from Essie

To adjourn

Laura 2nd
VOTE: unanimous in favor

Motion passes

11:07pm
PAGE  
12
NALFO-San Diego, October 4, 2002


