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P.O. Box 322 Falls Village, CT  06031-0322

Memphis Business Meeting

May 4, 2002

PRESENT:

	Alpha Pi Sigma Sorority
	Susana Munoz

	Alpha Psi Lambda National Fraternity, Inc.
	Carol Braz

	Chi Upsilon Sigma Latin Sorority, Inc.
	Militza Diaz

	Gamma Phi Omega International Sorority, Inc.
	Veronica Rangel

	Hermandad de Sigma Iota Alpha, Inc.
	Connie Morales

	Kappa Delta Chi Sorority, Inc.
	Ruby Alvarado

	Lambda Alpha Upsilon Fraternity, Inc.
	Adelso Fernandez

	Lambda Pi Chi Sorority, Inc.
	Essie Sierra

	Lambda Pi Upsilon Sorority, Inc.
	Yanira Cantres

	Lambda Theta Alpha Latin Sorority, Inc.
	Claudia Barrera

	Sigma Lambda Upsilon Sorority, Inc.
	Alina Ocasio

	Chair 
	Aimee Thorne-Thomsen

	Vice-Chair
	Jeffrey Vargas

	Finance
	Carlos Bernal 

	Recording
	Laura P. Soria

	Public Relations
	Danny Oliveira


I. Roll Call

Introduction of Organizations and Board members

II. Approval of Miami Minutes

Motion: move to accept Miami minutes as written (Ruby A.)

2nd:  Carol

Favor: unanimous

III. Good Standing 

Discussion of current terms of what it means to be in good standing, possibility of changing it so that member organizations who have not followed the requirements should not be associated as a member of NALFO, concerns of bad standing organizations still viewed by campus administrators as good standing members of NALFO, unresponsiveness of organizations in attempts of outreach, establish mechanisms to assist in the repercussions of being placed in bad standing, adequate notice to the organizations prior to placing in bad standing, research within other councils how they handled members not good standing member organizations.  Suggestion to treat each requirement on a point system, which would allow members to be critiqued on this items that they have maintained.  

BETA LAMBDA DELTA FRATERNITY:

· Have not paid dues since 2000

· Have not attended since NYC 2000

· Are not recognized on campus

Motion:  to move that we remove Beta Lambda Delta from good standing

2nd:  Alina

Favor: unanimous

SIGMA LAMBDA SIGMA SORORITY

· Have not paid dues since 2000

· Have not attended since NYC 2000

Motion:  move that we remove Sigma Lambda Sigma from good standing

2nd:  Militza

Favor:  unanimous

GAMMA ALPHA OMEGA SORORITY

· Have not attended since TEMPE 2000

· Have not paid dues since 2000

Motion:  move that we remove Gamma Alpha Omega from good standing

2nd:  Alina

Favor: unanimous

GAMMA ZETA ALPHA FRATERNITY

· Have not attended since TEMPE 2000

· Have not paid dues since 2000

Motion:  move that we remove Gamma Zeta Alpha from good standing

2nd:  Susana

Favor: unanimous

Suggestion that we place only members in good standing on the website, to list them under the member organizations section, another step would be to send a letter to the individual organizations as to their status within NALFO, that the board would send a letter of good standing to each organization on confirmation of their receipt of dues and participation within NALFO.  

Suggestion that a committee be formed to review the exact requirements starting from the application process through to member status, to review the process to examine membership.  Reviews should occur on member organizations prior to meetings and conventions to be discussed at the meetings.  

Instead of a membership committee we should consider a judiciary committee to take development.  The idea of establishing a judiciary committee within NALFO has a tendency to make the organization sound more regulatory which is not what the organization is at this time.  Exploratory committee is a possible suggestion to further discuss the direction the body should take on regulations for the body.

Suggestion that we have a legal committee to discuss what the status of NALFO would be should litigation issues arise due to member organizations. 

MOTION:  move that a membership committee be started on behalf of review membership issues and for a report to be given in the San Diego convention.

2nd:  Ruby

FRAM:  to please include a specific date as to when the committee should be established

Discussion:  that if we have a whole year from the time that we get a final report allows the possibility of new members to be admitted into the body.

Favor:  unanimous

Charge the committee:

· What does not being in good standing mean?

· Clarify the requirements on becoming a member

· Provisional period

· Reviewing membership on annual basis

· Procedure for removing membership status

· Possible point system

· Reinstatement

· Communication about inactive members with the Greek world

· Excused absences

· Insurance

· Risk Management

· Establishing a disciplinary action procedure specifically regarding membership

· Solidifying contact with organizations

· Communication with organization as to what their status is

Motion:  to approve charges as listed 

2nd:  Alina

Favor:  unanimous

That Jeffrey Vargas chair the committee which would consist of the following and limited to:

Claudia Barrera

Connie Morales

Jennifer Benitez

Laura P. Soria

Adelso Fernandez

Member, Alpha Pi Sigma

Motion:  to setup a legal committee

Failed

Motion:  to have an exploratory committee to explore legal issues and regulations

2nd:  Yanira

Favor:  unanimous

Charge the committee:

· To examine disciplinary measures/mechanisms within NALFO

· To limit NALFO’s liability

· Rules, regulations, policies required for NALFO membership

· Examining shifting power from the membership and more towards the board as the membership grows

· To research the other councils that serve as models

Have the committee provide a report by the next convention (San Diego).

MOTION:  move to approve charges as listed

2nd:  Ruby

Favor:  unanimous

That Alina Ocasio head the exploratory committee consisted of the following:

Yanira Cantres

Aracely Canchola

Melissa Cardenas

Essie Sierra

Ruby Alvarado

CURRENT COMMITTEES:

Sponsorship/Partnership

Convention

Membership 

Legal (exploratory) 

BREAK FOR ST. JUDE’S TOUR, LUNCH, PRESENTATION

11:00 – 1:25 p.m.

Reconvened at 1:27 p.m.

IV. St. Jude’s Presentation

MOTION:  move that we accept St. Jude’s Hospital as the national philanthropy for NALFO.

2nd:  Connie, withdrew

Motion was withdrawn by Danny O. to further discuss concerns.

Concerns raised that member organizations will be required to have their individual organization adopt St. Jude’s as an additional philanthropy.  

POC:  Connie clarified that the acceptance of the partnership with St. Jude’s is strictly as NALFO as a whole, any individual member organization can adopt it individually but the point is that NALFO adopt it as its philanthropy.  Suggestion would be that the individual regions could develop this partnership on a national level for NALFO.

The wording of national philanthropy v. strategic partnership needs to be clarified causing confusion.  

MOTION:  move that we accept St. Jude Children’s Research Hospital as a strategic philanthropic partner with NALFO.

2nd:  Yanira C. 

FRAM: remove strategic from the motion, accepted

Favor:  unanimous

V. Regional Structure and Local Councils

Discussion:  Multicultural Greek Councils v. NALFO Local Councils

Lack of governance on a national level through NALFO is a problem.  Regionalization will allow NALFO to place regional chairs to provide services for those chapters within the region.  Once we can get regionalization off the ground we could possibly move forward to establish NALFO councils.  

Universities are recognizing the local MGC’s, concern regarding how NALFO will be accepted by the administration/university if MGC is on campus.  Some campuses have made the decision to not allow any councils to be formed on their campuses and are striving to have one council to encompass everyone.  We have to realize that NALFO will NOT be at every college/university across the states.  

NALFO needs to move forward with a decision or active discussion as to what direction we should proceed.  Suggestion to establish NALFO local councils in areas where we are heavily located as possible pilot councils.  The university has the final decision as which council our chapters will have to belong to.  NALFO would never jeopardize any chapter’s status on campus due to councils.  

Should we have pilot councils established within each region it would take some time for us to develop the councils as well as receive the recognition from the university.  Recommendation to look at exactly what it is we want to do with the councils.  We have taken a long time discussing our concerns, our needs, etc yet we have not moved forward from the discussion.  Concern of lack of leadership on the NALFO part to continue leadership through the NALFO familia but we want to move forward with many different plans to expand or jump forward to becoming a regulatory body.  Concerns that the same people are leading the committees, board positions, etc.  In order for this to work we need the support and participation of each and every NALFO member organization.  Administrators need to see something tangible for them to accept a local council.

Pick some sites, regional vice-chairs over see councils, have the vice-chairs monitor the program, provide progress report to the body of the results of the pilot councils and how to move forward for future councils.  That the report be distributed as public knowledge, shared with administrators, universities, other councils, etc.  Provide councils with pre-written policies.  

MOTION:  to establish a pilot program for NALFO local councils

2nd:  Carol B.

Favor:  carries

Objection by Connie Morales because within the NALFO preamble we list ourselves as a non-regulatory body and without it being amended first we probably shouldn’t move forward with local councils

MOTION:  to establish a local council in every region where a vice-chair is in place.

2nd:  Carol B.

Favor:  unanimous

Nominate for Region 3:  Liany Arroyo

MOTION:  that within (30) days from today any nominations for regional VC’s be submitted to the board along with any documentation required

2nd:  Ruby 

Favor:  unanimous

MOTION:  that the board make their final decisions on all nominees by July 1, 2002

2nd:  Ruby 

Favor:  carries

Objection – Veronica Rangel, time frame is too long 

POC:  confusion on when the packets would be received and reviewed by the board and the body?

MOTION:  that the NALFO reps turn in their votes by July 3rd
2nd:  Essie

FRAM:  to change to 72 hours from when the board sends out their decision, accepted

Favor:  unanimous

REQUEST:  that those organizations who suggested using some models to submit copies to the board, regardless if they are local or national.  Also, if you know of any area that would be a good location to setup the local pilot council please submit as well.  Submit them to Danny Oliveira.  

MOTION:  that the regional VC’s are responsible for the monitoring of the program

2nd:  Ruby

Favor:  unanimous

MOTION:  that a report will be provided in San Diego, a mid-winter report on February 15th and a final report at the business meeting

2nd:  Carol

Favor:  unanimous

VI. Policies

Constitution

Article IX – Amendments

Proposed language:

“Two-thirds majority of member organizations may amend this constitution at any National Business Meeting.  Proposed changes to the constitution must be sutmitted to the Board of Directors no less than thirty (30) days before a National Business Meeting.”

Change:

Changes, “sixty” to “thirty”-day deadline prior to a national business meeting for proposed amendments.

MOTION:  to accept as written

2nd:  Ruby
Favor:  unanimous

Bylaws

Section 1.02 Membership Requirements

Proposed language:

“Prospective members must meet the following criteria in order to qualify for membership in NALFO:

a)
Shall be established as a fraternal organization

b)
Shall complete the application process

c)
Shall have a minimum of two chapters established at four-year institutions

d)
Second chapter shall have been in existence no less than one year

e)
Shall take an oath to support and accomplish the purpose and mission of NALFO

f)
Shall have adopted and provide an enforcement mechanism of a National Anti-Hazing, Alcohol/Substance Abuse, and Risk Management Policy

g)
Shall have a National Board

h)
Shall be incorporated in the United States.”

Change:

Adds, “Shall have adopted and provide an enforcement mechanism of a National Anti-Hazing, Alcohol/Substance Abuse, and Risk Management Policy” and “Shall be Incorporated in the United States.”

Discussion:  concerns with current member organizations who are not incorporated and how this applies to them

MOTION:  to accept sections F and H as written

2nd:  Carol 

Favor:  carries

No, Alpha Pi Sigma

Objection: Susana Munoz

MOTION: to give existing current member organizations one year to come in compliance

2nd:  Carol

Favor:  carries

Abstention:  Susana Munoz

Section 4.08 Regional Vice Chairs

Proposed language:

a)
“Shall reside in their respective region

b)
Shall represent the needs of the region on the Board of Directors

c)
Shall chair and hold regional meetings and/or regional conference

d)
Shall act as a liaison between member organizations within the region

e)
Shall be an active voting member of the Board of Directors

f)
Shall disseminate written information

g)
Shall serve as an active resource/advisor/advocate for the undergraduate chapters with the region

h)
Shall establish policies as they pertain to the Regional Vice Chair duties and responsibilities and are enforceable by the Board of Director should a violation occur.  Policies shall be presented to the Board and passed with a 2/3 majority.”

Change:

Adds, “Shall reside within their respective region.”

MOTION:  to accept as written

2nd: Ruby

Favor:  unanimous

Section 5.02 Nominations

Proposed language:

“Nominations for all positions on the Board of Directors are open to voting member organization in good standing.  Nominations shall be forwarded to the Director of Parliamentary Procedure no later than thirty (30) days prior to the National Business Meeting at which election proceeding will take place.  Nominations may be made by voting member organizations in good standing.  The board of Directors shall send written notice of the nominations no less than thirty (30)days before the National Business Meeting at which elections are scheduled to occur.”

Change:

Changes “sixty (60) days” to “thirty (30)” required to submit nominations.

MOTION:  to accept as written

FRAM:  to change the second 30 days to 21 days 

2nd: Carol

Favor:  unanimous

Article VIII - Amendments

Proposed language:

“These By-laws may be amended at any National Business Meeting by a two-thirds majority of all voting member organizations.  Proposed changes to the By-laws must be submitted in writing to the Board of Directors no less than thirty days before a National Business meeting.”

Change:

Changes, “sixty” to “thirty”-day deadline prior to a national business meeting for proposed amendments.

MOTION: to accept as written

2nd:  Carol

Favor:  unanimous

VII. Elections

Elections for two open positions are being reviewed; Director of Correspondence and Director of Recording.

Speeches were given prior to voting, questions were raised and answered, vote took place once nominees left the room.

Unanimous vote for Carol Braz as Director of Recording

Unanimous vote for Joscelyn Johnson as Director of Correspondence

VIII. Upcoming business meeting

Dates:  
May 2-4, 2003

Location:  
Chicago, IL


Washington D.C.



Atlanta



Cincinnati



Seattle



New Orleans



	Alpha Pi Sigma Sorority
	New Orleans

	Alpha Psi Lambda National Fraternity, Inc.
	DC

	Chi Upsilon Sigma Latin Sorority, Inc.
	DC

	Gamma Phi Omega International Sorority, Inc.
	DC

	Hermandad de Sigma Iota Alpha, Inc.
	New Orleans

	Kappa Delta Chi Sorority, Inc.
	DC

	Lambda Alpha Upsilon Fraternity, Inc.
	DC

	Lambda Pi Chi Sorority, Inc.
	DC

	Lambda Pi Upsilon Sorority, Inc.
	DC

	Lambda Theta Alpha Latin Sorority, Inc.
	DC

	Sigma Lambda Upsilon Sorority, Inc.
	DC

	Chair 
	DC

	Vice-Chair
	New Orleans

	Finance
	DC

	Recording
	New Orleans

	Public Relations
	New Orleans


IX. San Diego Convention

Discussion from convention committee

Securing a hotel during the dates of the convention has been an issue due to high conference season in October.  Pricing has been a determining factor as to which hotel we will be staying at, a tentative hotel rate is $149/double bed, registration is tentatively set for $75.00 same as Miami, all efforts will be made to keep costs low.

Possible dinner outside, luau for dinner, stepshow, four tracks of panels for the conference ranging in different topics for undergraduates, alumni/alumnae and Greek advisors, community service event, golf tournament, awards gala, banquet, and fundraising party.

Once we can confirm and finalize the hotel contract an update will 

X. Announcements

Hispanic Business is offering the NALFO membership a free one-year subscription for the magazine.  The offer extends out to our individual  membership as well, please share this information.  Please provide information to Carlos Bernal.

XI. Adjournment

MOTION:  that we adjourn the meeting

2nd:  Carol

Favor:  unanimous
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