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MIAMI CONVENTION

“FORGING FORWARD”

Attending organizations:


Alpha Pi Sigma
- Susana Muñoz


Alpha Rho Lambda
- Maribel Lara

   
Alpha Psi Lambda 
- Carol Braz


Gamma Phi Omega
- Aracely Canchola


Kappa Delta Chi 
- Ruby R. Alvarado


Lambda Alpha Upsilon
- Adelso Fernandez


Lambda Theta Alpha 
- Claudia Barrera

     
Lambda Theta Nu 
- Myrna Barrientos

     
Lambda Pi Upsilon 
- Yanira Cantres


Lambda Pi Chi
- Essie Sierra


Lambda Upsilon Lambda
- Luis Ortiz

    
Nu Alpha Kappa
- Eric Baca


Sigma Iota Alpha
- Connie Morales


Chi Upsilon Sigma 
- Sabrina Magliulo


Omega Delta Phi
- Ruben Hernandez


Omega Phi Beta
- Claudia Echeverri

October 12, 2001

FRIDAY

I. Welcome:  Aimee 

II. Board updates

October 13, 2001
SATURDAY

START OF BUSINESS: 9:25 a.m.

III. Introduction – Aimee 

IV. Guest Speaker – David Ortiz 

V. Roll Call – Quorum is met 

VI. Committee Updates –

WEBSITE: Jeffrey Vargas, presented current website as is, no suggestions from the body at this time.

CONVENTION:  Danny Oliveira, discussed the responsibilities of the committee, WRGC conference, NALFO participation with NIC.

SPONSORSHIP:  Carlos Bernal, discussed the charges that the committee was met with from Dallas.  Member interest was present at the Dallas meeting, no participation as of yet.  The committee itself unable to meet as a whole.  Followed leads with sponsors and partnerships (i.e. Sprint, St. Jude’s Children’s Hospital, Cubico.com, Ay Caramba).  We were able to obtain Greek 101 and V&V Supremo Foods, Inc. as sponsors for the Miami convention.

Break: 10:21 a.m.   
Return: 10:26 a.m.

VII. Approval of Dallas Minutes

Motion:  to approve the NALFO Dallas Convention Minutes

Maribel

2nd:  Eric B.

Favor:  carries

VIII. Bylaws/Constitutional Amendments

A.

1.01 Elections (Article VI) – 

Motion: to accept as written – Ruby A.

2nd: Claudia E.

Favor:  Unanimous

Suggestion to list even and odd years and those board members who will be elected during those years.

1.02 National Conventions & Business Meetings (Article VII)

Motion:  to accept as written – Ruby A.

2nd: Claudia E.

Friendly Amendment: Maribel L. , section 7.01 “At least one National business meeting to “at least one national convention”

CTQ: Carol B.

Favor:  unanimous

VAL I NEED YOU TO LET ME KNOW WHAT THIS PERTAINED TO:

1.03 Amendments (Article IX)

Motion:

2nd: 

Favor:  


Bylaws:



2.01 Application process (Section 1.01) thru 2.07



Motion: to accept as proposed for the entire set, Eric B.



2nd:  Aracely C.



CTQ: Maribel L.



Favor:  unanimous



2.08 Nomination Documents Required (proposed section 5.05)



Motion:  to accept the proposal as is



2nd:  Ruby R.



CTQ: Carol B.



Favor:  unanimous

2.09 Meetings (Section 7.01)

Motion:  to move to accept the pr0posed changes, Eric B.

2nd:  Carol

CTQ: Carol

Favor:  unanimous

2.010 National Conventions (7.02)

Motion:  to accept proposed language, Ruby A.

2nd: Claudia E.

CTQ: Carol B.

Favor:  unanimous

2.011 National Business meetings (7.03)

Motion:  to accept the proposal as written, Maribel L.

2nd: Claudia E.

Suggestions:  typo change to “two weeks”

CTQ:  Ruby R.

Favor:  unanimous

New amendment

3.01 Good Standing (Article II)

POC:  How do we currently follow up with good standing? Has this ever been brought up to the attention of the member organization who fall under bad standing? – Maribel L.

With new members, how would this apply with placing a member of their organization on a committee for NALFO? – Carol B.

What other committees are standing at this point? – Essie S.

Who will regulate participation, set a standard of measurement, etc? – Ruby A. 

When will it take effect, as of today? – Eric B.

How can we set the regulation of participation without setting the requirements for participation? – Carol B.

How are we measuring accountability with the member organizations? – Essie S.

NOTE:  We need to setup some sort of guidelines for the organizations to work by with regards to this amendment.

Motion: to accept the new amendment – Myrna B.

2nd:  Aracely C.

Friendly amendment:  to add “as defined by committee chair” 

CTQ: Ruby A.

Favor:  roll call, passes


- Maribel Lara
Yes

   
- Carol Braz
No


- Aracely Canchola
Yes


- Ruby R. Alvarado
Yes


- Adelso Fernandez
Yes


- Claudia Barrera
Yes

     
- Myrna Barrientos
Yes

     
- Yanira Cantres
Yes


- Essie Sierra
Yes


- Luis Ortiz
No

    
- Eric Baca
Yes


- Connie Morales
Yes


- Sabrina Magliulo
Yes


- Ruben Hernandez
Yes


- Claudia Echeverri
No

VAL I NEED A COPY OF YOUR PROPOSAL!!

(Add copy of Val’s proposal to the minutes to show the changes proposed)
IX. Upcoming conventions

Business Meeting

Dates:  
April 5, 6, 7 – WRGC 


April 12, 13, 14- APL & LPX Natl. Conv., NAKfest



April 19, 20, 21,- GPO & KDX Natl. Conv.



April 26, 27, 28 - CUS & LAU Natl. Conv.



May 3, 4, 5 - Cinco De Mayo



May 10, 11, 12 - Mother’s Day



May 17, 18, 19 - 



May 24, 25, 26 - Memorial day weekend

Motion: that we accept May 3,4,5 as the date for the next bus. Mtg.

2nd: Aracely C.

CTQ: Danny O.

Favor: unanimous


Location:  

· Houston – economical travel, contacts, headquarters for several international organizations, several member organizations located in area, we were just in Texas.

· Memphis – St. Jude’s Hospital sponsorship, partnership

relations/establishment.

· Albuquerque – subset of Latino culture, support from the chamber of commerce, access to university, economical travel, social aspect we have contacts.

· Seattle – availability of hotels, NALFO interest group in area, contacts present.

· Ann Arbor – LatinoGreeks growing in area and are members of NALFO, large Latino population, close to other major cities in the Midwest, downfall would be travel logistics.

· New Orleans – jazz fest, no NALFO member organizations in the area

Motion:  to accept Memphis as the location of the spring business meeting

2nd: Carol B.

CTQ: Danny O.

Favor: unanimous

National Convention:

SUGGESTIONS: 

Dates:
October 4, 5, 6 – Indigenous People’s/Columbus Day



October 11, 12, 13 – ODP Latina conference



October 18, 19, 20




October 25, 26, 27

Motion: to accept October 4, 5, 6 as the next national convention, Luis O.

2nd:  Carol B.

CTQ: Jeff

Favor: unanimous

Suggestion by David Ortiz to have a back up date for choosing national conventions in case of the potentiality of other existing conferences within the area.

Motion:  to accept October 11, 12, 13 as the back up date for the National Convention

2nd:  Maribel L.

Favor: unanimous

BREAK FOR LUNCH

Location:

· San Antonio

· Kansas City

· Honolulu

· Las Vegas

· San Diego – great resources; big Latino population; great weather, cooperative chamber of commerce

· Seattle – new area for NALFO to explore; organizations like O eMe Te are there; can expose NALFO to new groups and areas.

· St. Louis

· Los Angeles- sponsors could provide more resources at a location where they are presently at, large Latino population.

Discussion:  location of the airport, economic air travel, mass transit, number of member organizations present within the area, 


Jeffrey
San Diego


Valentin
Seattle


Danny
San Diego


Carlos
San Diego


Laura
Seattle


- Susana Muñoz
San Diego


- Maribel Lara
Seattle


- Carol Braz
Seattle


- Aracely Canchola
San Diego


- Ruby R. Alvarado
Seattle


- Adelso Fernandez
Seattle


- Claudia Barrera
San Diego

     
- Myrna Barrientos
San Diego

     
- Yanira Cantres
San Diego


- Essie Sierra
San Diego


- Luis Ortiz
San Diego

    
- Eric Baca
San Diego


- Connie Morales
San Diego


- Sabrina Magliulo
San Diego


- Ruben Hernandez
San Diego


- Claudia Echeverri
Los Angeles



Next National Convention will be held in San Diego, California.

X. Petitioning organizations

ALPHA PI SIGMA SORORITY, PowerPoint presentation provided by the organization, short question and answer session allowed for member organizations, only one question was asked pertaining to the number of members in organization which was at 200 members.

Motion:  to accept Alpha Pi Sigma as a member of NALFO

2nd: Aracely C.

Comments:  Danny O. 

CTQ: Ruby A.

Favor:  unanimous

Break, return @ 2:15 p.m. (breakdown of tables)

XI. Forum

MEMBERSHIP RELATIONS:  Jeffrey

Concerns with having the same people participating in leadership positions, possible loss of innovation, new ideas and thoughts from our main resource, the membership.

What are the responsibilities of the VC’s?  referred to section 4.08 of the NALFO Bylaws.  Also regionalization was suspended until further research by a committee.  This committee would be responsible for researching all the LGLO’s within the regions listed in section 3.03.

Regional committees would work closely with the local councils, member organizations, advisors, universities, etc. 

Communication with Greek Advisors, administration, on campus should be increased to make them aware of NALFO efforts.  

Maribel Lara, chair of regionalization committee, sent out a survey to Greek advisors around several universities to hear what the administrators are looking for, what are the needs and challenges they might be facing with our organizations.   

IDEAS FOR CHANGE:

· Organizational representation at local conferences, meetings, etc.

· Organizational calendar

· NALFO documentation (marketing, constitution, bylaws) to translate in Spanish, broadening our scope.

· Communication

· Steady flow of income (sponsorship), reimbursement

· NALFO 101, what do we expect from new members, introductory course.

· Continue discussion with the possibility of becoming a non-regulatory body

· Membership has to participate in order to make this body a complete working entity

RISK MANAGEMENT:  Danny

Speaker at last convention in Dallas, Walter Kimbrough gave a great presentation on how risk management is a large concern for everyone in the Greek life. He discussed historically how insurance policies were dropped due to the large amount of claims and lawsuits against fraternities and sororities.  How does this effect the Greek community?  High premiums for insurance do not allow smaller organizations to afford the policy, thus, some are not being recognized on their respective campuses.  

Went over the handouts that were included in the delegate packets labeled “FIPG, Risk Management Manual – Produced by FIPG, Inc.”  This was presented to the body as an example of what NALFO should look into.  Organizations should have a risk management policy in place, we surveyed the membership and about half of the organizations present today have an active policy.  Make sure that the wording of the policies are true to what the actions are of your organization.      

The importance of establishing a link with your campuses Greek Advisors.  Keeping the lines of communication open to them and having them understand what the needs are of your board as well as asking them what their needs are from your board.  It is also important for your undergrads to be aware of what these policies are that their national boards have set. 

Keeping advisors informed of or divulging rituals is not what most administrators are looking for; they are looking for groups to adhere to there guidelines and creed and to manage their members effectively and ensure conformity to rules, guidelines and regulations.

Avoid risky behavior; problems with changing traditions are battling people’s habitual activities and refusal to change; overseeing behavior modification can be both difficult and futile. 

Streamlining your process, from every little angle, can expose areas of risk and unnecessary activity. 

SUGGESTIONS:

· Risk management committee who will research all the information made available with regards to policies and insurance premium quotes.  Also to have the membership take ownership of NALFO and become involved via committees.  

Break 4:15 p.m. Return 4:20 p.m.

REGULATORY v. NON-REGULATORY:  Aimee & Valentin

NALFO’s origins and constitution dictate that it is a non-regulatory-body. However, in order for NALFO to remain credible and be able to continue working with Administrators, it must enter the realm of regulatory.

Having a constitution and charging dues, and other aspects of NALFO’s governance is regulatory. We already have some degree of regulatory activity.  We have to assume responsibility to the member organizations.  Refer to the resolutions that Danny provided from AFA, NIC which lists memos of what those organizations are not willing to accept and is a consensual effort of that organization to maintain those resolutions.  

Question:  what are we looking for with regards to regulatory policies?  List recommendations from the board.  President’s council is a suggestion that Aimee offered stemming off communications she has shared with Cassandra Black at previous meetings.  This council would consist of all the Presidents of the member organizations of NALFO and they would decide what it is they need to work in order for NALFO to become a council.  

Easy to quantify the idea of what criteria we will use, but what are the repercussions or consequences if these member organizations do not follow the criteria established.  Do we establish a membership review committee?  

Two things we are looking at: 1. How we hold the membership requirements and accountability.  2. As NALFO we should review those policies that do exist within the membership.  Find out who has the policies in place to share with other members.  

We should look at infractions that would make an impression on the organizations should they fail to hold the membership requirements.  NALFO has no means of penalizing organizations that are in bad standing.  On paper we stated that NALFO is a non-regulatory body but realistically we have implemented policies that sort of regulate the body at this time (constitution, bylaws, policies).

XII. Wrap Up – end of business 5:15 p.m.

XIII. Order of Omega at 6:00 p.m., Dinner will be at the Samba room 8:00 p.m.

October 13, 2001
SUNDAY

Add in what happened Sunday morning….get notes or feedback from board about Marco Davis’ speech.
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