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P.O. Box 322 Falls Village, CT  06031-0322

New York Convention 2000

“Defining our future”

New York University

March 31st - April 2nd

Member organizations present:

Alpha Rho Lambda – Maribel Lara

Alpha Psi Lambda – Leo Lara

Beta Lambda Delta – Fred Johnson

Gamma Zeta Alpha – Emiliano Hernandez

Gamma Phi Omega – Sioban Morrisroe

Lambda Alpha Upsilon – Adelso Fernandez

Lambda Pi Chi - (after acceptance of application)

Lambda Pi Upsilon – Celia Alcanta (after acceptance of application)

Lambda Theta Nu – Nitza Medina, Denise Quintero

Lambda Upsilon Lambda – Jeffrey Vargas

Nu Alpha Kappa – Eddie Bautista

Omega Delta Phi – Chad Vernia

Omega Phi Beta -  Antonia Encarnacion

Sigma Lambda Sigma – Amy Carey

Sigma Lambda Upsilon – Maria Delgado

Call to order: 10:07 a.m.  

Stated house rules, went over agenda, president’s luncheon, community service project – bone marrow project with the Incla Silva.  Change in workshop regarding hazing, insurance, speaker was unable to attend due to work reasons.  We will try to schedule him for our next convention in Tempe, we are replacing those workshops with recruitment strategies and discussion on risk management.  Same location as the previous workshops.  

Daylight savings time begins midnight tonight, set clocks one hour ahead.  Program will continue as planned.  Introduction of the board to the membership

OFFICER UPDATE

Motion:  to approve the minutes to the Davis convention as written

2nd: Maribel Lara

Favor:  Unanimous

Presented the annual report the member organizations in the folder packets, we opened the floor up to any questions, concerns.  None. 

Motion:  to approve the 1999-2000 annual report as presented

2nd:  Maribel Lara

abstentions: 3

Favor:  carries

When the annual reports are submitted, present in advance for review to the member organizations.  Question asked in regards to insurance for NALFO, we explained the process we’ll be taking into getting insured, first 501c3 status and then insurance.  

COMMITTEE UPDATE

Jeffrey Vargas and Chad Vernia presented the findings of the committee.  Went over the report from the exploratory committee

Four points of discussion for the exploratory committee:

1. Merging under NALFO

2. Merging under CNHL

3. Merging into a new organization

4. Remaining as it is status quo

Went over timeline of progression of the committee up to the final meeting.

Fifth charge was brought up to discuss:

5. Creating a new entity, neither NALFO nor CNHL

The committee meets bi-weekly on Tuesday evenings to meet and discuss.  Criteria of membership must be examined.  

Q:  Is it possible to receive monthly updates for the committee? 

A:  Yes  

Q:  Is there an estimated time of completion, and has the committee set milestone dates?

A:  Nothing concrete for now, the bi-weekly meetings are going to help.  We should have something by the next convention, October 13-15.

Q:  Are we supposed to discuss the four points right now?

A:  No, the committee still needs to commit time to explore the five charges.  

Q:  Could you include in the report what led to the exploratory committee, the differences between NALFO and CNHL.

A:  Yes.

Motion:  to accept the report offered by the exploratory committee for the record

Clarify:  just to accept the information as stated, then we will move forward whether to accept the need for an extension.

2nd:  Candelario Franco

Favor:  unanimously

Motion:  to accept what the committee is asking for an extension of the timeline in time for the Tempe convention

2nd:  Monica

Discussion, asked for roll call

Favor:  carries

No - Alpha Rho Lambda – Maribel Lara

No - Alpha Psi Lambda – Leo Lara

Yes - Gamma Zeta Alpha – Emiliano Hernandez

Yes - Gamma Phi Omega – Sioban Morrisroe

Yes - Lambda Alpha Upsilon – Adelso Fernandez

No - Lambda Theta Nu – Nitza Medina, Denise Quintero

Yes - Lambda Upsilon Lambda – Jeffrey Vargas

No - Nu Alpha Kappa – Eddie Bautista

Yes - Omega Delta Phi – Chad Vernia

Yes - Omega Phi Beta - Antonia Encarnacion

No - Sigma Lambda Sigma – Amy Carey

Yes - Sigma Lambda Upsilon – Maria Delgado

Yes - Vice 

No - Finance

Yes - Corresponding

Yes - Recording 

Abs - PR  

Yes - Procedure 

Motion: that the exploratory committee submits their proposal to the executive board of NALFO, 30 days prior to the next convention in Tempe

2nd: Sioban Morrisroe

Discussion

Friendly amendment: to be submitted on the 15th of September 

Accepted

Friendly amendment: that within 7 days of receipt, we forward the copy to the membership

Accepted

Favor:

Abs - Alpha Rho Lambda – Maribel Lara

Yes - Alpha Psi Lambda – Leo Lara

Yes - Gamma Zeta Alpha – Emiliano Hernandez

Yes - Gamma Phi Omega – Sioban Morrisroe

Yes - Lambda Alpha Upsilon – Adelso Fernandez

No - Lambda Theta Nu – Nitza Medina, Denise Quintero

Yes - Lambda Upsilon Lambda – Jeffrey Vargas

Yes - Nu Alpha Kappa – Eddie Bautista

Yes - Omega Delta Phi – Chad Vernia

Yes - Omega Phi Beta -  Antonia Encarnacion

Abs - Sigma Lambda Sigma – Amy Carey

Yes - Sigma Lambda Upsilon – Maria Delgado

Yes - Vice 

Yes - Finance

Yes - Corresponding

Yes - Recording 

Abs - PR  

Yes - Procedure 

MEMBERSHIP APPLICATIONS

Monica presented her findings regarding applications, for future reference, all applications will be sent to the membership in advance for review.  We will bring each petitioning organization in to explain why they are applying for membership into NALFO.  They will be escorted out of the room during the voting.  Suggestion to allow the members to return to the room once their application has been approved.  

Motion: to accept the application for Lambda Pi Chi Sorority as a member organization of NALFO

2nd:  Maribel Lara

Discussion

Favor: unanimous  

yes  - Alpha Rho Lambda – Maribel Lara

yes  - Alpha Psi Lambda – Leo Lara

yes  - Gamma Zeta Alpha – Emiliano Hernandez

yes  - Gamma Phi Omega – Sioban Morrisroe

yes  - Lambda Alpha Upsilon – Adelso Fernandez

yes  - Lambda Theta Nu – Nitza Medina, Denise Quintero

yes  - Lambda Upsilon Lambda – Jeffrey Vargas

yes  - Nu Alpha Kappa – Eddie Bautista

yes  - Omega Delta Phi – Chad Vernia

yes  - Omega Phi Beta -  Antonia Encarnacion

yes  - Sigma Lambda Sigma – Amy Carey

yes  - Sigma Lambda Upsilon – Maria Delgado

yes  - Chair 

yes  - Finance

yes  - Corresponding

yes  - Recording 

yes  - PR  

yes  - Procedure 

Motion: discuss the application

2nd: Maribel Lara

Motion: closing discussion

2nd:  Sioban Morrisroe

Favor:  5 opposed, carries

Motion:  to accept the application for Alpha Sigma Omega Sorority as a member organization of NALFO

2nd:  Jeffrey Vargas

Discussion

Favor:  

Yes - Alpha Rho Lambda – Maribel Lara

Yes  - Alpha Psi Lambda – Leo Lara

Abs - Gamma Zeta Alpha – Emiliano Hernandez

Yes  - Gamma Phi Omega – Sioban Morrisroe

Yes  - Lambda Alpha Upsilon – Adelso Fernandez

Yes  - Lambda Theta Nu – Nitza Medina, Denise Quintero

Abs - Lambda Upsilon Lambda – Jeffrey Vargas

Yes  - Nu Alpha Kappa – Eddie Bautista

Abs - Omega Delta Phi – Chad Vernia

Abs  - Omega Phi Beta -  Antonia Encarnacion

Abs - Sigma Lambda Sigma – Amy Carey

Abs - Sigma Lambda Upsilon – Maria Delgado

Yes  - Chair 

Abs - Finance

Yes  - Corresponding

Yes - Recording 

Yes - PR  

Yes  - Procedure 

Chair stated that we vote again without abstentions

Entertained the motion again

2nd:  Candelario Franco

Favor:  6 yes, 6 no, only member organizations are voting, fails

Motion:  for alpha to invite them to come back and resubmit another application to be reviewed at Tempe

2nd:  Candelario Franco

Favor:  carries

Point of clarification: that we as an assembly review our criteria for applying to membership and the process thereof.

Suggestion: either amend constitution prior to Tempe with regards to the criteria.  Base the vote on application criteria.  In terms of abstention, it is non-existent.  The body can decide, but the chair can clarify what exactly is needed in a vote. 

Lambda Pi Upsilon Sorority 

Motion: to approve 

2nd: Eric

Discussion: none

Favor:  unanimous

Yes - Alpha Rho Lambda – Maribel Lara

Yes - Alpha Psi Lambda – Leo Lara

Yes  - Gamma Zeta Alpha – Emiliano Hernandez

Yes  - Gamma Phi Omega – Sioban Morrisroe

Yes  - Lambda Alpha Upsilon – Adelso Fernandez

Yes  - Lambda Theta Nu – Nitza Medina, Denise Quintero

Yes  - Lambda Upsilon Lambda – Jeffrey Vargas

Yes  - Nu Alpha Kappa – Eddie Bautista

Yes  - Omega Delta Phi – Chad Vernia

Yes  - Omega Phi Beta -  Antonia Encarnacion

Yes  - Sigma Lambda Sigma – Amy Carey

Yes  - Sigma Lambda Upsilon – Maria Delgado

April 2, 2000

Call to order @ 9:41 a.m.

Welcomed Lambda Pi Upsilon to NALFO.

CONSTITUTIONAL/BYLAW AMENDMENTS

1st amendment to constitution 1.1

Motion: to accept proposed language of amendment

Friendly amendment: change language to 90 days, not accepted

Favor:  unanimous

Bylaws:

2.1 Application process (Section 1.01)

Motion: to accept proposed language of amendment “National Conventions of the NALFO shall take place biannually at a time and location as determined by two-thirds majority of member organizations at least one Convention in advance.  The Board of Directors shall issue notices of the conventions not less than sixty days preceding the convention.”

2nd:  Alina Ocasio

Favor: unanimous

Note:  let anyone in the pipeline for the application process needs to be notified

2.3 Nominations (Section 5.02)

Motion:  to accept proposed language of amendment “Nominations for all positions on the Board of Directors are open to voting member organizations in good standing.  Nominations shall be forward to the Director of Parliamentary procedure no later than sixty (60) days prior to the Convention at which election proceedings will take place.  Nominations will be made by voting member organizations in good standing.  The Board of Directors shall send written notice of the nominations no less than sixty days before the first national convention of the year”.  

2nd:  Maribel Lara

Friendly:  nomination packets will be forwarded to the general membership no less than 30 days, accepted

Favor:  unanimous

2.2 Dues (Section 1.04) 

Motion:  modification of  proposed language of amendment “Dues are to be determined and proposed by the Board of Directors on an annual basis and shall be presented at the fist Convention of the calendar year.  Dues fee structure shall be approved with 2/3 majority vote of the voting membership organizations”.  

2nd:  Alina Ocasio

Friendly amendment:  eliminate modification to proposed language, accepted

Favor:  unanimous

2.3 Nomination documents required (Proposed Section 5.05)

Motion:  to accept proposed bylaw as “Nominees for any NALFO board position shall submit a professional and fraternal resume, letter of intent and letter of recommendation from the governing body of their respect organization no later than thirty (30) days prior to the convention at which the election is scheduled to take place”. 

Friendly amendment:  change to 60 days, accepted

2nd:  Maribel Lara

Favor:  unanimous

2.4 National Conventions (Section7.02)

Motion:  to accept proposed language of amendment “The Board of Directors shall schedule National Conventions biannually and shall be approved by the voting membership organization.  Each member organization shall confirm the attendance of their representative with the Director of Correspondence not less than two week prior to the convention.  Members who fail to attend may be jeopardizing their good standing”.

Friendly amendment:  change to “Each voting member organizations shall confirm” accepted

2nd:  Maribel Lara

Favor:  unanimous

2.5 Policy Power (addition to Article 4.01-4.08)

Motion:  to accept proposed language as “Shall establish policies as they pertain to the Director of ___________ duties and responsibilities and are enforceable by the Board of Director should a violation occur.  Policies shall be presented to the Board and passed with a 2/3 majority”.

Friendly amendment:  if this bylaw is passed, this policy won’t be active until a review process bylaw is passed, accepted

Favor:  carries

REGIONALIZATION PLAN

Valentin presented and discussed regionalization.  Plan does not affect bylaws or constitution.

Motion:  to accept report as written

2nd:  Alina Ocasio

Favor:  unanimous

Motion:  to approve report

2nd:  Sioban Morrisroe

Favor: unanimous

Motion:  to the regionalization committee would submit proposal to NALFO BOD no less than 60 days prior to Tempe convention in October.  BOD will distribute proposal to general membership no less than 30 days

Favor:  fails

Yes – Alpha Rho Lambda – Maribel Lara

No  - Alpha Psi Lambda – Leo Lara

NO – Gamma Zeta Alpha – Emiliano Hernandez

No  - Gamma Phi Omega – Sioban Morrisroe

No  - Lambda Alpha Upsilon – Adelso Fernandez

Yes – Lambda Pi Upsilon – Celia Alcanta

No  - Lambda Theta Nu – Nitza Medina, Denise Quintero

No – Lambda Upsilon Lambda – Jeffrey Vargas

No  - Nu Alpha Kappa – Eddie Bautista

No – Omega Delta Phi – Chad Vernia

No  - Omega Phi Beta -  Antonia Encarnacion

No – Sigma Lambda Sigma – Amy Carey

Yes – Sigma Lambda Upsilon – Maria Delgado

No  - Chair 

No – Finance

No – Recording 

No – PR  

No  - Procedure 

Motion:  30 days no less than 7 days after received

2nd:  Candelario Franco

Favor: carries 

Yes – Alpha Rho Lambda – Maribel Lara

Yes  - Alpha Psi Lambda – Leo Lara

Yes – Gamma Zeta Alpha – Emiliano Hernandez

Yes  - Gamma Phi Omega – Sioban Morrisroe

Yes  - Lambda Alpha Upsilon – Adelso Fernandez

Yes – Lambda Pi Upsilon – Celia Alcanta

Yes  - Lambda Theta Nu – Nitza Medina, Denise Quintero

Yes – Lambda Upsilon Lambda – Jeffrey Vargas

Yes – Nu Alpha Kappa – Eddie Bautista

Yes – Omega Delta Phi – Chad Vernia

Yes  - Omega Phi Beta -  Antonia Encarnacion

Yes – Sigma Lambda Sigma – Amy Carey

Yes – Sigma Lambda Upsilon – Maria Delgado

Yes  - Chair 

Yes – Finance

Yes – Recording 

Yes – PR

Yes – Parliamentary

Motion: the committee will consist of 6 people including the chair

2nd:  Monica Miranda

Favor:  unanimous

Motion: that the BOD appoint the 5 individuals to the committee

Friendly:  that the appointment be done in two weeks from hoy, by April 16, 2000

Friendly:  that suggestions be submitted to the BOD with in a week, by April 9, 2000

Favor:  unanimous

ELECTIONS

Valentin went over the options we have.  Hard copies of the documents for each candidate who is running were not available but can be sent to the membership via e-mail within 48 hours and we could take a secret ballot vote via e-mail to be sent to the chair by Friday, April 7, 2000 5:00 eastern time.  

Friendly: 6 p.m. pacific time, accepted  

2nd:  Maribel Lara 

Motion:  to carry out elections 

Favor:  unanimous

Aimee restated that we need to know who the representatives are for each organization, if we do not have a name it will be sent automatically to each organization’s president.

Results will be sent by Tuesday, April 11, 2000

AGENDA 2000-2001

· Put anything that is outstanding to the list

· Create a document called the principles of community list the different qualities we would like to see within the organizations, be respectful communication, how we would like each other to be treated. Have some type of action behind it, a process to go by, have NALFO be a facilitator to help discussion

· Of the groups that have insurance to forward any information regarding what company’s are being used.  To use our buying power to purchase as a group.  

· Having NALFO become part of national organizations, NCLR, etc. any non-group.

· Establish affiliate members to universities and colleges

· Developing some type of resolution to risk management procedures

· Actively seek more sponsorship for Tempe

· Start looking in the direction of local chapters 

· Revisiting of membership criteria

· Establish a message board for NALFO; give ideas, suggestions, and comments.

· Review the membership application

· Risk management, fully discuss the topic, assist members in establishing guidelines, provide the resources 

· Develop a national philanthropy, examine how we can support member national philanthropy’s 

· Workshop on grant writing

· Try to get an airline in regards to corporate sponsorship

· Revisit the duties of director of finance  to include grant writing

· Career fair, recruiters to conventions

· Market convention better to undergraduates

· Create anti-hazing policy 

· Possible new position for a director of programs

· Establishing a member  alumni database

· At convention have one main focused philanthropy

· Workshops for alumni

· Revisiting the question of voting

· Workshop on investing

· Revisit the agenda of how our conventions function, possible dual track system

· Parliamentary procedure workshop

· Taking some time on Friday to do work

· NALFO newsletter

· Encourage the board to continue relationship with NPHC, NIC, NPC

· Legalities, student rights

· Getting legal counsel

· Visit the issue in how we can become a regulatory body

Suggestions for next convention:

April 20-22, 2001

Motion:  that the next spring national convention be held April 20-22, 2001

2nd:  Carlos

Favor:  unanimous

Suggestions for location: 

Dallas, TX

Motion:  that the location for the convention be held in Dallas, TX

2nd:  Alina Ocasio

Favor:  unanimous

Motion: to adjourn the meeting

2nd: Monica

Favor: unanimous

Meeting adjourned at 1:50 p.m.

Minutes approved on 3/31/00 – Tempe, AZ

-11-

